Texas Education Agency
— — Standard Application System (SAS)
_2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

Program authority: Elementary and Secondary Education Act Title IV, Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act Yrte NOGA D fere:

Grant Period August 1, 2018, to July 31, 2017

Application 5:00 p.m. Central Time, March 29, 2016 Place date stamp here.

deadline:

Submittal Three complete copies of the application, at least one with an

information: original signature (blue ink preferred), must be received no later

than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494
Contact information: | 21stCentury@tes.lexas.aov
7 schedule #1-General Information
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Part 1: Applicant Information

Organization name County-District # Amendment #

Temple ISD 014908

Vendor ID # ESC Region # DUNS #

1-746002380 12 0562910197

Mailing address City State 2P Code

505 South 5" Street Temple TX 76504

Primary Contact

First name M. Last name Title

Fran Smetana Director of Afterschool
Programs/Parent involvement

Telephone # Email address FAX #

254-215-5963 Fran.smetana@tisd.org 254-215-6783

Secondary Contact

First name M., Last name Title

Robin Battershell Superintendent

Telephone # Email address FAX #

254-215-6760 Robin.battershell@tisd.org 254-215-6783

Part 2: Certification and Incorporation

I hereby certify that the information contained in this Application is, ta the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with alf
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M., Last name Title

Robin Battershell Superintendent
Telephone # Email address FAX #
254.215-6760 Robin.battershell@tisd.org 254-215-6783
Signature (blue ink preferred) Date signed
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Cniythe legally responsible party may sign this Application 7 0 1-. 1 6- 1 02-— 04. 6
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014909 | Amendment # (for amendmenits only):
Part 3: Schedules Required for New or Amended Applications:

An X in the "New” column indicated a required schedule that must be submitted as part of any new Application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the Application.

For amended Applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
4 Schedule Name Now Amended
1 General Information D i<
2 Required Attachments and Provisions and Assurances 4 N/A
3 Certification of Shared Services =4 LI
4 Request for Amendment N/A 4]
5 Program Executive Summary |
B Program Budget Summary
7 Payroll Costs (6100) See
8 Professional and Contracted Services (6200) Impartant ]
9 Supplies and Materials (6300) Note For [
10 Other Operating Costs (6400) Competitive [ ]
11 Capital Qutlay (6600) Grant* ]
12 Demographics and Participants to Be Served with Grant Funds ] m
13 Needs Assessment ]
14 Management Plan ...
15 Project Evaluation L]
16 Responses to Statutory Requirements L]
17 Responses o TEA Requirements ||
18 Equitable Access and Participation L
19 Private Nonprofit School Participation | |

21 Program Information Addendum N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicated whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [] i No: [

Changes on this page have been confimed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFEA #701-16-102; SAS #782-17 Page 2 of 67
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Texas Education Agency

Standard Application System (SAS)

Schedule #2—-—Requ1red Attachmen:s and Prov;su)ns and Assurances

County-dmtnct number or vendor |ID: 014909 Amendment # (for amendments onEy) - .

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment
Nonprofit organizations, ) . - . .
1. | excluding ISDs and open- Proof of nonprofit status (see Qenera& and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

Wiritten Agreements

Written agreements or memoranda of understanding are required for partnerships
invelving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the
development and/or implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to aperate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscat Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances reqguirements.

& i

X

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarmeni and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

X

reguirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

ForTEAUseOnly

Chéngés oh thés pége havé been confirmed with:. On this dale:

Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

i - o Sci‘\eduie #Z—Reauwed Ati:achments and Prowsmns and Assurances:
Couniy-dlstncﬁ number or vendor 1D: 014909 . Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used lo increase the level of
, state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.
5 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Education Rights and Privacy Act (FERPA) from general release to the public.
3. | The applicant provides assurance that the program will take place in a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
' | collaboration with the schools that students attend.,
5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
" programs and the families of such students.
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.
The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
" schedules, as required for state and federal reporting.
n L __ : : FQr TEA Use On]y
Changes on th:s page have been conﬁrmed wuth On this date
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 67
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014909 | Amendment # (for amendments only):
I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information

contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement {SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project fram funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephene Number and Email Funding Amount
Name and Signature Address
Fiscal Agent
1.
Member Districts
2.
3.
4,
5.
6.
7.
8.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 67
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Texas Education Agency

Standard Application System (SAS)

 Schedule #3--Cert:ficat:on of Shared Serwces {ccnt )

"Amendment # (for amendments only)

County distr:ct number or vendor ID: 014909

Funding Amount

# | County-District # and Authorized Official
Name Name and Signature

Telephone Number and
Email Address

Member Districts

Grand totat:

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
Page 6 of 67
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Texas Education Agency

Standard Application System (SAS)

. Schedulo #4_Requestfor Amendment

County-district number or vendor 1D: 014809

| Amendment # (fo? .é.mendé'nentsmohly):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments

submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax

numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Qpportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.

Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously gﬂ:»ﬁ: ﬁ;\n;ggzt Ne#::f?"d
Code Approved Budget a
1. | Schedule #7: Payroll 6100 5 $ 5 3
2. | Schedule #8: Contracted Services 6200 $ $ 5 3
3. | Scheduie #9: Supplies and Materials | 6300 5 $ $ 3
4. : Schedule #10: Other Operating Costs | 6400 3 3 5 $
5. | Schedule #11: Capital Qutlay 6600 $ 3 $ $
6. Total direct costs: | $ $ $ $
7. Indirect cost ( %) | $ 3 $ 5
8. Total costs: | $ $ 3 $
Changes on this page have been confirmed with: On this date;
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 67
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Texas Education Agency

Standard Application System (SAS)

- SRR Schedule #4—Reguest for Amendment {cont.) S
County dlsmct number or vendor 1D: 014809 E Amendment # (for amendments oniy)
Part 4: Amendment Justification
Line Schedule #

# Being Description of Change Reason for Change
Amended
1.
2.
3
4.
5.
6.
7.

Changes on thss page have been conﬁnned wath On thss daie.
Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016--2017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

" Schedule #5«-Program Execut;ve Summg_[y_

County dlstnct number or vendor FD 014909 | Amendment # (for amendments only)

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Temple 1SD is a suburban school district located 68 miles southwest of Austin in Bell County. Temple ISD serves the
community, which has over 66,000 residents. 24% are Hispanic and 23% African American. 14.2 % of the population
live in poverty, nearly 30% do not speak English at home, 20% of the county’s working age populations do not have a
high school diptoma and only 22% of the labor force has a bachelor's degree or higher (U.S. Census 2010) as compared
to 34.2% of the state. The median household income is below the state average and 14% live below the poverty line.
Targeted areas of Temple are characterized by exitreme poverty; blue-collar workers make up 75% of the population; over
60% live in rental property. Overall the combined demographics includes high incidences of poverty, limited English
proficiency, substance abuse, crime, gang activity, high dropout rates and low academic achievement. The children that
will be served by the proposed program have few, if any, resources to enhance their academic achievement in the home,
which makes the role of the school district vital in meeting the needs of the students, Althcugh the parents are poarly
educated, they are emphatic about changing the future for their children. Temple 1SD, Communities in Schools (CIS),
Ralph Wilson Youth Club, UMHB, Temple College, Texas Agrilife Extensmn Services and Texas Master Gardeners have
jointly come together to form the Sky High After-School Program, a 21% CCLC Collaborative Project that focuses on
project-based instruction and mentor-experts from the community (Priority Points). In preparation for this project, a
community needs assessment was done by all of the campuses with staff members, community members, parents, and
students and the needs assessment supported the need for the establishment of an after school and summer program.
The Community Advisory Committee addressed the following needs:

Need

Cause

Support services to increase
academic achievement for at-risk
students

Large gaps in academic achievement between at-risk population and peers,
especially African American and Hispanic students and Economically
Disadvantaged students in all subject areas,

Students need to see a connection
between success in school and
improvement in their economic life.

Students do not have a connection between the "world of school” and the *
real world". Over 14% of the students come from families who live

below the poverty level and there is no connection between student
achigvement and improving their economic life.

Limited enrichment opportunities

Few opportunities for at-risk students to travel beyond their home community
due to financial issues and lack of transportation.

Decrease student discipline
referrals

Lack of positive alternatives for students and lack of staff training

Strategies to increase attendance
rates

Lack of concern, poor decision making, poor health and nutritional habits

Before, after-school, and summer
programs that support working
families

Large numbers of single-parent homes and lack of available childcare
subsidies {o help low-income families

Education on healthy and
nutritional habits

Poor health and nutritional habils of students have accounted for poor
attendance rates for students,

Parenting classes and adult
education classes

Large numbers of adults with limited education and parenting skills as
indicated by surveys and local studies (Department of Human Services, 2014)

25% of these communities’ childcare facilities in the communities have closed leaving no alternative places for
students/families to attend after school activities. The average cost for after schools programs is $150 per week for those
that can afford the service. Over 50% of youth under the age of 12 stay at home with siblings after school with no adult
supervision. No adult supervision and/or positive role model {ead to an increase in juvenile crime, substance abuse and
truancy issues (Texas Department of Health and Human Services, 2014)

ST IR RN : : “For TEA Use Only -
Changes on !hls page have been conﬁrmed w&th On this date
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

- Schedule #5——Proqram Executwe Summary {cont. )

County-d|str|ct number or vendor iD: 014908 | Amendrment # (for amendments only)
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

e For TEA HSE On]y e -.5:_::-:_;.::-_ :.._.:.-.::_:.:__. T
Changes on this page have been confirmed with: On this date
Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 10 of 67
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Texas Education Agency

Standard Application System (SAS)

 Schedule #o—Proaram Budaet Summary

| Couht}districf number or v.endor' EDI: .014909

E Amendment # (for amendments only):

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

Fund code/shared services arrangement code: 265/352

Budget Summary
Schedule # Title g::;iilt Program Cost Admin Cost Total g:gtgeted
Code
Schedule #7 | Payroll Costs (6100) 6100 $838,000 $838,000
Schedule # | £r° ?ﬁ;‘s"?gz'&;‘)" Contracted 6200 $212,635 $18,000 $230,635
Schedule #8 | Supplies and Materials (6300) 6300 367,000 5 $67,000
Schedule #10 | Other Operating Costs (6400) 6400 $178,000 $178,000
Schedute #11 | Capital Outlay (6600) 6600 $50,000 8 $50,000
| Consolidate AdministrativeFunds | | . o 0 XvYesaNo |
Total direct costs: $1,339,635 18,000 $1,363,635
2.644% indirect cosis (see note): N/A 15,599 15,599
Grand total of budgeted costs (add all entries in each column): $1,339,635 33,599 $1,379,234
Shared Services Arrangement
6493 Payments to member districts of shared services
arrangements
Administrative Cost Calculation
Enter the total grant amount requested: $1,357,635
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $68,661

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting systemn, regardiess of the amount budgeted and approved in the grant Application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant Application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

R e ::'_-.-_'_?b'rTEA_;USE_'{__JnIy_"_”.-: G St
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person;

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

T T Sohedule#7—Payroll Costs (61000
County-district number or vendor ID: 014809 | Amendment # {for amendments only):
Estimated # of | Estimated # of
Employee Position Title Positions Positions Grant Amount
100% Grant <100% Grant Budgeted
Funded Funded

Academic/Instructional

1 | Teacher 5

2 i Education aide s

3 | Tutor $
Program Management and Administration

4 | Project director (required) 1 $65,000
5 | Site coordinator (required) 5 $300,000
6 | Family engagement specialist {required) 1 $50,000
7 | Secretary/administrative assistant $

8 | Data entry clerk $15,000
8 | Grant accountant/bookkeeper $

10 | Evaluator/evaluation specialist $
Auxifiary

11 | Counselor $

12 | Social worker S
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant 5

14 | ESC coordinator/manager/supervisor 5

15 | ESC support staff $

16 | ESC other g

17 | ESC other b

18 | ESC other 5

Other Employee Positions

19 | Title $

20 Title &

21 Title $

22 Subtotal employee costs: $430,000
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $

24 | 6119 | Professional staff extra-duty pay $250,000
25 | 6121 | Support staff exira-duty pay $50,000
26 | 6140 | Employee benefits $108,000
27 | 81XX | Tuition remission (IHEs only) S

28 Subtotal substitute, extra-duty, benefits costs $408,000
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $838,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

i " Schedule #8—FProfessional and Contracted Services (6200} - el
County-drstrlct number or vendor ID: 014909 | Amendment # (for amendments onfy)
NOTE: Specifying an individual vendor in a grant Application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant Applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
o Grant Amount
Expense item Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 | Specify purpose: TISD charges as per approved cost allocation plan- internal service fund $12,635
for Project Directar, FES, Site Coordinators (8 employees)
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
4 Description of Service and Purpose Grant Amount
Budgeted
g
1 | External Evaluator $18,000
2 Contract for enrichment activities with colleges; individuals- STEM; Robotics; music; art; drama; $200.000
recreation; science ’
3 5
4 $
5 $
6 3
7 S
8 5
9 $
10 5
11 $
12 5
13 $
14 5
b. Subtotal of professional and contracted services: $
c. Remaining 6200—Professional and contracted services that do not require $
specific approval:
{(Sum of lines g, b, and c) Grand total $230,635

For budgeting assistance, see the Alowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

R AR RPN ForTEAUseOnly
Changes on thls page have been conf rmed thh On this date
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 14 of 67
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Texas Education Agency

Standard Application System (SAS)

Scheduie #QmSupplies and Matenals 563001

County-D:stnct Number ar Vendor ID 014909

| Amendment number (for amendments oniy)

o g Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $67,000
Grand total: $67,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 217 Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

. Schedule #10—0ther Operating Costs (6400)

County Dlsmct Number or Vendor 1D: 014909 | Amendment number (for amendments only)
I Grant Amount
Expense Item Description Budgeted
6411 Qut-of-state travel for employees. Must be allowable per Program Guidelines and $

must attach Qut-of-Slate Trave! Justification Form.
Travel! for students to conferences {does not include field trips). Requires
g412 ; authorization in writing. ey

Specify purpose:

%i;if Education Field Trip(s). Must be allowable per Program Guidelines. §
6413 | Stipends for nor-employees other than those included in 6419 $
8419 | Non-employee costs for conferences. Requires authorization in writing. §
Subtotal other operating costs requiring specific approval: 3
Remaining 6400-—0ther operating costs that do not require specific approval: 3

Grand total: $178,000

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/emalil (circle as appropriate} By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 16 of 67
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Texas Education Agency

Standard Application System (SAS)

 Schedule #1t—Capital Oulay (6600)

Cduhty-D.ist.ric.t Nuﬁwbér or Vendor 1D: 014909

"Amendment number (for amendments only):

# Description and Purpose Quantity

Unit Cost

Grant Amount
Budgeted

6669~Library Books and Media (capitalized and controlled by library)

1] i N/A E

N/A

$

66XX—Computing Devices, capitalized

Mobile computing devices for digital learning 250

$250

$50,000

g P [ A RN T EESTE S

S enleaiar|an|enier|en

SRR eaitn|enlealn

86X X—Software, capitalized

12

13

14

15

16

17

18

A enRlenienlan

FHER AN

86 XX—Equipment, furniture, or vehicles

19

20

21
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increase their value or useful life (not ordinary repairs and maintenance)

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially

29 |

$

Grand total:

$50,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

G e T ” " For TEA Use Only e
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate} By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21* Century Community Learning Centers, Cycle 8, Year 1

Page 17 of 67



Texas Education Agency Standard Application System (SAS)

_ Schedule #12—Demographics and Participants to Be Served with Grant Funds =~

County~d|str:ct number or vendor ID: 014809 E Amendment # {for amendments Oﬂly)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: 725

Category Number Percentage | Category Percentage
African American | 209 28.6% Attendance rate 95%
Hispanic 288 39.6% Annual dropout rate (Gr 9-12) 51%
White 218 30.1% Students taking the ACT and/or SAT 40%

. Average SAT score {number value, not a

0,

Asian 10 1.7% percentage) 1450
Economically Average ACT score (number value, not a
disadvantaged 529 73% percentage) 21
Limited English 0 Students classified as "at risk” per Texas o
proficient (LEP) | 29 9.4% Education Code §29.081(d) 61.3%
Disciplinary 0
placements 20 3%
Comments

Part 1: From 61.5% (Temple High School) to 83.8% (Western Hills Elementary School) of the students enrolled at the six
campuses targeted for the SKY HIGH Program are Economically Disadvantaged students,

Part 2: Teacher Demographics includes all of the teachers in the district since certified classroom teachers provide
programming for students in the SKY HIGH Program and teachers from each subject area are recruited to work in the
program.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 55 9.4% No degree 12 2.1%
Hispanic 42 7.2% Bachelor's degree 455 76.7%
White 479 80.7% Master's degree 124 21%
Asian 3 <1% Doctorate 1 0.2%
1-6 years exp. 180 30.4% Avg. salary, 1-5 years exp. $42,831 N/A
6-10 years exp, 119 20.2% Avg. salary, 6-10 years exp. 545,392 N/A
11-20 years exp. 158 26.7% Avg. salary, 11-20 years exp. $49,221 N/A
eO::r 20 years 72 12,2% Avg. salary, over 20 years exp. | $54,034 N/A
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Texas Education Agency Standard Application System (SAS)

: Schedule #‘!2—-Demograpmcs and. Partlclpants to Be Sewed w;th Grant Funds (cont } -

County dlstrict number or vendor 1D: 014908 ! Amendment # (for amendments only)
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (;ﬁ) K| 1/2 |3 4,5 6 7 8/ 9/|1 |11 |12  Tota
Public 50 {70 |70 {70 90 100 {70 |70 (60 1256 123 |15 12 1725
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL: 50 (70 70 170 {90 1004170 170 (60 1256 123 |15 12 1725
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014909 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Objective Needs Assessment Process — TISD believes that a comprehensive needs assessment is critical to the
development of high-quality after-school programs. Research supports that programs that undergo a careful analysis of
data and information make better decisions about what to change and how to institutionalize systemic change (Darling-
Hammond 2012). A Community Advisory Committee was comprised of students, parents, teachers, administrators from
the campus, community and business partners, and representatives of contributing service providers were developed.
Representatives from the Community Advisory Committee serve as members on the Community After School Task
Force (ASTF). The purpose of this needs assessment was to systematically review current practices, processes, and
systems within each scheol in the collaborative as well as examine and analyze the state of current student
achievement, and the goals that are currently in place for student achiavement. This needs assessment process was
organized into committees with each focused on gathering and analyzing different data. The committees determine
which data should be collected to provide the most information regarding the strengths and needs of the district. The
needs assessment was the {ool that guided meaningful planning for the needs of each school’'s SKY HIGH Program.

Process to identify and prioritize the needs of each ACE Center: A School Profile (developed by the ASTF) at each
campus was created by collecting baseline or comparison data across multiple years to identify patterns, trends,
strengths, and the needs of each campus. A full scan of each campus environment provided information to be collected
and analyzed for the needs assessment via the following activities: 1) Individual and group interviews with the
superintendent, principal, assistant principal, counselor, teachers, parents and students (when age appropriate); 2) Pre-
assessment survey feedback from stakeholders that included teachers, parents, and students; 3) Review of school data
{PEIMS, TAPR, CIPs, lesson plans, etc.}; 4) STAAR test scores and TPRI scores as well as benchmark assessments
{aggregate for subgroups, dropout rates, student mobility, attendance rates, and graduation rates}; 5) Curriculum and
instruction issues were examined, including alignment with TEKS and STAAR,; 6) Professional development needs were
assessed including the nature of professional development, planning time for teachers, financial incentives; 7) Needs of
Working Families: Family and community involvemnent was examined through community forums with parents from
each of the campuses. Topics discussed were student achievement, parent involvement in decisions at the school,
support systems provided to families, and discussions of how the economy has caused hardship for both employed and
unemployed parents. In each group discussion the gap between work and school schedules presenting working parents
with the challenge of finding someone to care for their children was discussed in detail. The combination of lack of
childcare for families in these communities and the cost ($15 per hour) for sitters is simply not feasible for many working
families in these schools and communities. According to parents in the communities, providing a quality after school
program for their children is the single most important way that the schools could help working famiiies.

The Assistant Superintendent for Curriculum performed a "GAP" Analysis to check the actual performance of students
against the TEA Phase-In standards. The ASTF determined the current state of student skills and knowledge as well as
organizational goals, climate and internal and external constraints. The "Gap” Analysis produced a large list of needs for
each school in the collaborative. Next, the Assistant Superintendent with input from each Community Advisory
Committee determined if the needs were real, if they were worth addressing, and their importance and urgency was
detailed. Causes for student performance problems were identified based on reoccurring trends and growth
opportunities for staff were identified based on interviews with staff, surveys, and data collection. The recommendations
from the Community Advisory Committees were communicated to the ASTF and the prioritizing of needs was done by
the entire ASTF over several months and numerous meetings. Each prioritized need was aligned to recommended
activities that would make a great difference to students and families in the afterschool program. The aligned needs and
activities were developed and disseminated to the Advisory Committees at each of campuses. Members of the ASTF
agreed to the needs and aligned activities and committed their support to the after school program design.
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Texas Education Agency

Standard Application System (SAS)

Schedule #13-Needs Assessment (cont )

County—d:stnct number or vencior ED 014909

| Amendment & (for amendments only) -

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priarity “Identified Needs”, in order of
importance with 1 being the highest level of importance that the needs assessment process produced. Describe how this
proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How implemented Grant Program Would Address

There is a need to close the gaps in academic
achievement between students identified as
Economically Disadvantaged and Non-Economically
Disadvantaged. Disaggregated STAAR scores show
a large gap (an average of 28 percentage points at
the middle schools) exists between these sub-

1. | populations of students.

1} Student progress will be reviewed by an intervention team
that will make intervention recommendations for students
based on their benchmark testing, previous standardized
STAAR/EQC tests, TPRI results, and universal screening
assessments; 2} students will be grouped during homework
and tutorials with grade level peers and teachers so they can
focus on grade level assignments; 3) staff will communicate
with the regular classroom teachers on a weekly basis to
discuss student progress; 4) students will be able to apply
skills they have been taught in the regular classroom and
“fine tuned” in the ACE Program. 8) Targeted students wil
be referred for a Transition Camp during the summer to
decrease the loss of academic skills.

There is a need in the community to provide students
with enrichment activities outside the school day.
Students do not have access to enrichment activities
2 | that their more affluent have available such as fine
arts, music, and drama.

1) Provide exciting, fun, engaging and learning enrichment
activities in abundant variety to allow for student choice
thereby attracting and sustaining student attendance. 2)
Strengthen creative expression, critical thinking and problem
solving skills with after school project-based enrichment
classes that have a real-world connection to enable students
to use multiple skills.

There is a need to decrease student discipline
referrals during the regular school day. During the
2014-15 3% of the students in the schools left the
classroom for disruptive behavior (258 students).

A positive behavior support system, Safe and Civil Schools,
will be implemented at each Center. By accurately
addressing the root causes of behavior students with be
provided a full continuum of supports to address behavicr
issues.

There is a need for students to understand the
connection between success in school and
improvement in their economic life, 14% of the

4. | students come from families who live below the
poverty level and there is no connection between
student achievement and financial success in life.

Personal visits, job shadowing, career fairs and reading
education books & exploring STEM careers will provide the
student connection and relevance to the real world.
Students will be provided career exploration and callege
preparation to encourage them to establish and work toward
long-term goals.

There is a need for after- school supervision for
children at all grade levels. The needs assessment
highlighted that one-third of the students in grades 2-
8 stated that they stay at home with siblings after

5. | school with no adult supervision. There is a shortage
of in-home childcare available and the licensed
childcare centers charge at least $125 a week for
after school care.

Provide a safe and welcoming envirenment for the students
who are most in need of after school services such as youth
development activities; drug-and-violence prevention
programs; counseling programs, art and music; recreational
programs; technology education programs; character
education programs; college and work readiness programs
designed to reinforce and complement the regular academic
program.
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Texas Education Agency

Standard Application System (SAS)

Scheduie #14-——Management Plan

.'County~destnct number or venchr l{) 014909

! Amendment ¥ (for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be involved in the
implementation and delivery of the program, along with desired qualifications, experience, and any requested certifications. Response is
limited {o space provided, front side only. Use Arial font, na smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Project MS d{egree in related field; 5 years’ ex‘perier?ce in an education or social work sgtting with supervisory
1. Director experience of medium teams; . experience in budget management, data reporting, and management
information systems; and evaluation; ability to communicate in native language(s) of program recipients.
Site BS/BAIn fiei;i re_quired; ability to maintain ppsitive working FeEationships with public gnd.frontlilne sta_ff;
5 | Coordinat strong or_ganlz_atlon .& time management skills; excgifent written and verbal commgn;catlon ;klils; ability to
) or(s) communicate in native language(s) of program recipients preferred. 3 years teaching experience or
working with youth reguired.
Family BS/BA in related field; strong communication, public relations ar‘!q interpersonal skills; familiar with the
Engagem community/support agencies; adaptable o the needs of the families, work flexible hours; 3 years'
3. ent experience working in an education, social service, or family support setting with families that have diverse
Specialist cultures and economic backgrounds and effective parenting techniques; Abllity to communicate in native
language(s) of program recipients preferred.
4. | Evaluation Graduate degree in evaluation or related field; 5 years' experience as a professional evaluator; experience
) with 21* CCLC programs; experience with evaluations of federally funded grants
5. : Consul, Experience working with students; ability to integrate activity into 21% CCLC objectives

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones and projected
timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# | Objective Milestone AE::i?JiTy End Activity
Improve 1. Develop research-base?d curripuiurq for core subjects ' 08/01/2016  07/31/2017
Academic 2. Develop differentiated instruction aligned fo school day curriculum | 08/01/2016 | 07/31/2017

1. Performan 3. Provide targeted tutoring that is aligned to the regular school day 09/06/2016 | 07/31/2017
ce 4, Student progress is continuously reviewed & monitored 09/06/2016 | 07/31/2017

5. Monthly meetings-SC & PD to address goals and objectives met 09/06/2016 | 07/31/2017

1, Provide engaging enrichment activities that students will attend 09/06/2016 ! 07/31/2017

improve 2. Survey students to determine enrichment classes of their choice 09/06/2016 | 07/31/2017

2. 1 Attendanc 3 Provide project-based enrichment classes - real word connection 09/06/2016 | 07/31/2017
e 4. FES monitor attendance and intervene with home visits 09/06/2016 | 07/31/2017

5, Educate parents on the importance of school attendance 09/06/2016 | 07/31/2017

1, implement a positive support system for students 09/06/2016 ; 07/31/2017

improve 2. Provide adult advocgtgs based on student needs 09/06/2016 : 07/31/2017

3. | Behavior 3. Target students exhibiting behaviors that may lead to DAEP 09/06/2016 | 07/31/2017
4, Provide classes on conflict resolution and alcohel & drug abuse 09/06/2016 | 07/31/2017

5. Provide peer culture training that build character & leadership 09/06/2016 | 07/31/2017

1. Work with regular day staff to identify students who are at-risk 09/06/2016 : 07/31/2017

improve 2. Target STAAR aligned after-school tuforials 09/06/2016 | 07/31/2017

4, | Promotion 3. Disaggregate data to identify students' specific learning needs 09/06/2016 : 07/31/2017
Rates 4. Work w/community partners to hold goal setling sessions 09/06/2016 | 07/31/2017

5. Provide education opportunities to parents of ACE students 09/06/2016 : 07/31/2017

1. Develop a College-Going Culture curriculum 09/06/2016 : 07/31/2017

Improve 2. Identify at-risk students and develop intervention processes 09/06/2016 | 07/31/2017

5. | Graduatio 3. Assist students in identifying their own fulure expectations 09/06/2016 | 07/31/2017
n Rates 4. Assign after-school mentors to at-risk students 09/06/2016 | 07/31/2017

5. Provide classes for parents that raise expectations for students 09/06/2016 ; 07/31/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

. Schedule #14—Management Plan (cont)

.C.(.).ﬁnty-district. number or vendor |D: 014909 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently has in place for
monitoring the attainment of goals and objectives. Include a description of how the plan for altaining goals and objectives is adjusted
when necessary and how changes are communicated to administrative staff, teachers, students, parents, and members of the
community. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Each campus in the collaborative has created a Community Advisory Committee comprised of students, parents,
participating teachers, administrators from the campus and district level, community and business partners, and
representatives of contributing service providers. The purpose of the advisory commitiee is to monitor program appliance,
make adjustments when necessary, serve on the Community After School Task Force (ASTF), and report the changes
that have been approved. The ASTF is composed of representatives from each campus advisory committee. In quarterly
meetings, the ASTF provides oversight by: 1) meeting on a quarterly basis with the program director to monitor progress,
review stated benchmarks toward performance measures and evidence of improvement; 2) feedback that has been
solicited from staff, external consultants, and partners is reported to the advisory committee; 3) program satisfaction for
programs new to the district that has been solicited through interviews and surveys (educators, students, parents, and
partners) and academic performance of students monitored every six weeks is reported to the advisory commiittee; 4) on-
going assessment of proposed objectives are reassessed every quarierly (if needed); and 5) regular evaluation results are
reviewed and recommended program modifications are implemented to increase the effectiveness of the program.
Multiple data collection methods and strategies are used to determine whether or not the specific project is being
implemented according to set and approved guidelines, what the strengths and barriers to success are and what types of
improvements needs to be made to increase program effectiveness, The Project Director is the position responsible for
ensuring that all monitoring procedures are implemented and the results of the quarterly meetings are reported to each
campus and the funding agency, if required. This ASTF serves as the vehide through which a diversity of student, parent
and community voices and feedback are obtained, ensuring continuous improvement in the operation of the project. The
Project Director maintains minutes from the ASTF meetings and copies of all documentation. This information is used for
monitoring imptementation and effectiveness of this project. These records of changes approved by the ASTF are made
available to school staff and to the public through the district website, the local newspapers, and are available in the
Superintendent’s office.

Part 4: Sustainability and Commitment. Bescribe any existing or planned efforts that are similar or related to this proposal. How will
the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and build sustainability over time? How
will you build long-term support and commitment from partners in these efforts and other partners over time? Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Ten campuses in TISD have been involved in the Cycle 6 ACE grant and two campuses are currently in the Cycle 8 ACE
grant . All stakeholders have been committed to and confident of sustaining the program once the grant period has
passed. Since the fall 2015, the ASTF has discussed all aspects of the program and much time and discussion has been
given to sustaining the programs after funding ends. The ASTF studied the research done by The Finance Group {2014)
and examined interviews with current and former 21% CCLC grantees that have had success with sustainability. Although
no state data exists, this study noted that 100% of the programs have sustained programming with more limited funds but
the same scope and guality. The ASTF proposed a tentative sustainability plan: 1) the external evaluation would be done
every 3 years instead of each year; 2) the full-time project director and site coordinators would be reduced to part-time; 3)
investments in programs, materials, and technology will be made during the grant period that will outlive the grant cycle; 4)
programming for parents/families will be reduced or taken over by partners; 5) summer programming would be reduced
but not eliminated; 6) programs would rely more on volunteers (whose relationships were established during the grant
period); 7} program staff would rely on paraprofessionals rather than teachers for some of the programming; 8) a fee would
be charged to families based on a “sliding scale” based on federal Lunchroom Program criteria. During the grant period
the ASTF agrees that sustainability should be a focus and the ASTF has identified factors that will be critical to
sustainability: 1) concentrate on making the partners truly collaborative and not just serve as vendors; 2) leverage funding
from local budgets, Title |, State Comp funds, and ocal foundations; 3) document the quality of the program so information
will be available when seeking support beyond the grant period; 4) seek out "Champions”(leaders in the community) that
will serve as a charpion for the program by raising public awareness and leverage new sources of funding; 5) celebrate
successes of the program and have these successes publicized so that citizens understand the importance of after school
programs; 6) professional development opportunities for educators will be retasined and used with students in future years;
7) the Superintendent and Board of Trustees will be kept well informed of all Program successes to guarantee that they

are committed to institutionalizing the SKY HIGH Program.
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Texas Education Agency Standard Application System (SAS)

Schedule #15-—Pr01ect Evaiuatlo'

Counky-dlstrlct number or vendor ID 014909 ! Amendment # (for amendments oniy)
Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicators of Accomplishment

Ali student STAAR scores will increase by10% from 2016 scores

Grades will increase by 10% from fall to spring

95% of ali ACE students will be promoted to the next grade level

Average daily attendance will increase by 1% in the regular school day
75% of regular ACE students will attend the ACE Program for 60 days
50% of regular ACE students will attend the ACE Program for 90 days
Out of class time for discipline wil decrease 10% for regular ACE students
85% of regular ACE students will have no documented discipline incidents
Student grades will increase by 10% from fall to spring

75% of students will rate ACE program quality as "Excellent”

75% of parents will rate ACE program quality as “Excellent”

90% of parents & students will say they are satisfied with the ACE Program
100% of ACE students are using STEM-based programs & techriology

5. | Observations of ACE Staff & 100% of ACE staff are engaged in hands-on instruction

Students Tutoring and homework assistance are 100% aligned with the school day
Part 2: Data Collection and Problem Correctlon Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point,

The process to collect data includes benchmark data, STAAR and EQC scores, quarterly reporting, scheduled
management team meetings, and evaluations after each activity. Changes in program activities will be reviewed and
recommended as a result of the final year report. Using a tiered-approach, quantitative and qualitative outcome
components will be used in the evaluation process. Quantitative measures include required scheduled reports,
attendance and discipline records, measurable decline of negative behaviors, satisfaction surveys, performance
assessrnent data and number of times students and parents access the services. Qualitative evaluation
methodologies such as interviews, surveys and focus groups will be utilized to determine if the project is being
conducted in compliance with ACE guidelines and the grant management plan. Data collection methodologies such as
evaluator observation and parent-teacher-student surveys will be used to assess program progress. Benchmark and
STAAR scores will also be disaggregated and analyzed. The ASTF, with assistance from the external evaluator, is
charged with refining, improving and strengthening the program. Formative evaluation will begin during project
development and will continue through the life of the project. The intent is to assess ongoing project activities and
provide information to monitor and improve the project that includes strategies and activities that will involve all
participanis in the quantitative and gualitative assessment of each activity. This will ensure that program changes can be
made to ensure that the quality of the program implementation is maintained. These strategies include measures
designed to show gains in student learning and skills as well as evidence of program impact on all stakeholder. Through
quarterly visits the external evaluator will assess program progress and provide written feedback. The PD will
communicate weekly with the SC to ensure that programming sessions and activities are of high quality and relevant to
the curricuia being used at each Center. Ongoing collaboration and involvement will ensure that recommendations for
program improvemernt are discussed in a timely manner and dealt with promptly. Continual input from stakeholders will
ensure quality in all activities and products. The PD will provide monthly briefing and the findings will be made available
to the superintendent, ASTF members, principals, and other interested stakeholders, sharing formative data. Findings

will also be made available to schoo! staff and to the public through the district website, the local newspapers and are
available in the Superintendent's office.

Quantitative Evaluation: Student
1. | Academic Achievement
{(STAAR; Benchmark resulis)
Quantitative Evaluation: Student
2. | Attendance (School Attendance
Records)

Quantitative Evaluation: Student
3. | Discipline (Student Discipline
Reports)

Qualitative Evaluation: Parent
4. | and Student Focus Groups &
Surveys

Qualitative Evaluation;
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Texas Education Agency Standard Application System (SAS)

Scheduie #1 G—Responses to Statutory Requirements

County d:str:ct number or vendor lD 014909 | Amendment # (for amendments only)

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the activities. Include a
description of how students participating in the program will travel safely to and from the center and home. Response is limited to
space provided, front side only, Use Arial font, no smaller than 10 point.

Tutoring and Homework Assistance: The SKY HIGH Program will implement Sirategic Tutoring to provide small group
tutoring sessions focused on essential skills in the core subject areas. Highly skilled certified teachers focus on direct
strategy instruction in literacy and mathematics. Students are given opportunities to practice and apply skills and
strategies within a supportive learning environment. Formative assessment is used throughout the tutoring sessions in
order to continually diagnose student needs, adapt instruction, and provide feedback to students, Each ACE student has
an individualized Instructional Goals Agreement with a weekly focus and based on his or her needs that is developed
collaboratively by the tutor, the student and classroom teacher. Homework completion will be integrated into the tutoring
sessions after a diagnosis of why students are not completing homework has been done.

Academic Enrichment: Through MicroSociety’s After Schoo! Curriculum and MindWorks Curricufum ACE students will
make connections and apply classroom skills to real world activities as they run businesses, manage banks and finances,
adjudicate laws, and develop social, cultural and government agencies in a miniature society. Student will be engaged in
work that requires them to apply their reading, writing, math, social studies, science, and even performing arts skills,
Students will work as producers, consumers, legislators, bankers, attorneys, bookkeepers, sales clerks, production
workers, managers, and other roles. Drawing connections between information taught and real life is highly effective in
engaging students. Other enrichment activities offered are recreation & weliness; music, dance, art lessons, and
performances; youth development activities; character education; financial literacy and Entrepreneurship.

College and Career: ACE students at all grade levels will parlicipatle in college/workforce readiness and awareness
activities. College partnerships will assist students in discovering careers through a program entitled "Your Future is Wide
Open” which will introduce students to career assessment programs with facts about more than 500 specific careers.
College and Career activities will be integrated with each enrichment activity.

Family and Parental Support: Partners will provide The College Achievement Program (CAP) program, which is done
through informational presentations at schools/community sites as well as individually with middle & high school students
and their parents. Other activities include family literacy activities, ESL, GED, adult education/parenting skilis; teen
parenting, and financial literacy for families.

Supplemental Activities: Although these SKY HIGH activities are highly aligned with the school day curriculum, these
activities are supplemental in nature. SKY HIGH staff will meet with each Campus Committee in August 2016, to present
an overview of the year's activities to make sure that no services and activities are duplicated for students and families.
How Students Will Travel Safely To/From the Center and Home: Each of the 6 centers will provide transportation to and
from the centers. All eligible students whose home campus is not an after school center will be transported on the
district’s school buses to their assigned center by the district Transportation Department. All students will need
transportation home. Parents or their designee (signature on file) may pick up the student at any time during the after
school/summers hours.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, including its location to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The SKY HIGH Program will use multiple media tools to communicate with students, teachers, parents and the
community. All recruitment materials will be in Spanish and English with descriptions about the types of services that are
provided at the Centers and availability of transportation to and from the Centers. The Media tools that will be used for
communicating program information, funding sources, availability, special events, success stories, enrollment processes,
special announcements, activities available, contact information, and any other relevant program information are as
follows: 1) A website will offer a link to each campus/center to view a manthly newsletter, contact the Program/Site
Coordinator (via e-mail), view program activities and events; 2) a monthly newsletter produced quarterly will be distributed
to the community and to all students/parents as well as to the Administration office and Board of Trustees; 3) the local
newspaper will run a bi-monthly articles; 4) The Project Director will give guarterly reports to the Superintendent and
Board of Trustees detailing program progress; 5) Members of the CARE Network will market the program through their
listserves and mailing; 8) Campus marquees will advertise the SKY HIGH Program; 7) Each campus has a School
Messenger phone system that will call parents update them on the ACE Program; 8) Everyday Mom, a daily TV program

from KWTX-TV, will hrghhght the SKY HIGH Program on a weekly basis, presentmg student and {eacher aclivities,
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Schedule #16-—Responses to Statutcry Requurements (cont.)

County-dlstnct number or vendor 1D: 014909 | Amendment # (for amendments only)
Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Improving student individual achievement and campus achievement in each of the Centers will be done by initially
selecting students that are the “most in need” of assistance. Once these students are identified, the Project Director and
Site Coordinator will develop a support system that allows for each student's progress to be reviewed by a System of
Support (SOS) Team (composed of Center staff, teachers, administrators and content experts) who makes
recommendations for individual interventions for students based on their benchmark testing, previous standardized
STAAR/EOC tests, TPRI results, and universal screening assessments. These students will be grouped during
homework and tutorials with grade level peers and teachers so they can focus on grade level assignments. The teachers
in the program will have documentation of the skills that these students need to work on to be successful with these
assignments, and will tutor students individually on these missing skills. Each Site Coordinator will communicate with
the regular classroom teachers on a weekly basis to discuss these students’ progress, make changes in the student’s
after schoof plan, and set new goals for the student. The SKY HIGH Program will give students a chance to apply the
skills that have been taught in the regular classroom and “fine tune” the skills needed to carry out project-based

lessons. The Program will provide extra academic assistance and support in the form of tutoring and homework
assistance for students struggling in the core subject areas. By participating in this project-based learning component of
the program, students will gain technology skills, improve communication skills, and increase collaboration skills. By
working in groups students will develop a plan of action that will include collecting background research, implementing a
plan using the scientific method, communicating with mentors, creating presentations and compiling a digital notebook
according to specified guidelines. All activities will be age-appropriate.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In early meetings with the ASTF district administrators were ask to examine their budgets to see where federal, state
and locai programs could be combined with the SKY HIGH Program or coordinated with the SKY HIGH Program to
make the most effective use of resources. TISD will operate the program both during the school year and during the
summer utilizing existing classrooms, libraries, computer labs and gymnasium facilities at each center at no cost to the
program. In addition, each campus has agreed to leverage resources to the program by agreeing to earmark at least
$1,000 in Title | Part A funds toward the Family Engagement portion of the grant. Also state compensatory education
refunds at each district will be available to assist with additional tutoring staff if needed. The district has made these
commitments and has documented these funds. In addition, the program will be organizationally positioned within the
Department of Instructional Services at TISD. This design was implemented because this division strongly advocates
and has access to the array of student programs within the region to maximize resources for students and to begin
planning for sustainability. The Assistant Superintendent, Dr. Scott Moger, will oversee the Project Director at no cost to
the grant,

To make the most effective use of public funds, TISD currently has two high-need campuses in the Cycle 8 ACE Grant
through a collaborative at Education Service Center 12. The services through this ACE Program and the partners within
this grant will be coordinated with the SKY HIGH Program fo work with students and families in need. TISD also has a
U.S. Department of Education GEAR UP Grant that is now focusing on Temple High School students. This grant will
provide supplemental college readiness activities such as family literacy workshops, college visits, ACT/SAT Preparation
Courses, and individual student consuitation to make sure that high school students are on track for graduation and are
enrolled in a post-secondary institution. Furthermore, all these resources working together will provide for an effective
and efficient program for all the students and families.

Communities in Schools (CiS) is a partner with the SKY HIGH Program and also is funded during the school day with
local district funds. The day program and the after school program will be coordinated to make sure that students and
families in SKY HIGH Program are getting the most effective use of public resources.
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Schedule #16mResponses to Statutory Reqmrements (cont)

County-dlstrict number or vendor ID: 014809 | Amendment # (for amendments only):
Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high—guality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to coliect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.
Proposed activitias are based on an objective set of measures designed to increase high—quality academic
enrichment opportunities: The ASTF used a process for selection of programs, curriculum, and activities that ensures
support for the regular school day and is based on the measures of effectiveness research. Activities are innovative,
interactive and based on best practices of instruction that assists students in learning and gives them the ability to make
connections to the real world. Activities are based upon assessment of objective data in each of the four components
and are focused on areas of need as identified by results of the community needs assessment, student & teacher
surveys and campus needs. The gquantitative component will measure data in order to determine whether or not each
Center successfully meets the measures of effectiveness, The SKY HIGH Program will use the STAAR/EOC results in
English Language Arts/reading and mathematics (performance measures) to assess the effectiveness of the academic
support and enrichment programs. Growth will also be monitored using benchmark assessments. Students not scoring
at or above grade level on these interim measures are noted as “students most in need” and intervention strategies are
designed to accelerate student progress. Each Center will provide students and families with high-quality academic
enrichment opportunities based on stakeholder input. Parent surveys indicated a high need for after-school and aduit
education programs; therefore, it is the responsibility of the ASTF to determine each campuses’ needs to the resources
available and develop a list of programming strategies to meet the needs of the participants and maximize the use of
local resources. Increases in student academic success will be measured through the analysis of student report card
grades during each six-week grading period and benchmark test results gather three times per year. References to
evidence-based research that supports the design of the program or activity: The Sky High Program will utilize
research-based practices that involve the application of rigorous, systematic, and objective procedures to obtain reliable
and valid knowledge relevant to education activities and programs. Campus principals serve as the academic leader for
each campus in the project and they may be called upon to assist the Project Director, Site Coordinators and teachers in
providing scientific research-based practices. The impact of academic success for students will be measured not only by
decreases in the number of STAAR failures but also decreases in the number of students being retained each year,
decreases in student discipline problems, an increase in attendance in the school day, and increases in the district’s
graduation rate, Improvements demonstrated by students in character and citizenship education will be detailed by
measuring program attendance reports, regular school attendance, decreases in discipline referrals and decreases in
referrals to the AEP programs. Value-added analysis comparisons will be made between academic years to determine
whether or not program activities have increased each student’s academic success. Moreover, an analysis of academic
data will be compared to non-attendees, detailing gains in reading and mathematics (Deschenes, S., & Malone, H. J,,
2011). Summary of the plan to collect local data for continuous assessment and local pregram evaluation.
Project evaluation strategies will employ systematic, empirical methods that draw on observation or experiment involving
rigorous data analysis that are adequate to iest the stated hypotheses and justify the general conclusions drawn. Data
collection processes will rely on measurements or observations, and across studies by an external evaluator and will be
evaluated using quasi-experimental designs in which individuals, entities, programs or activities offer the opportunity to
build systematically on their findings. The SKY HIGH Program will undergo continuous evaluations to assess its
progress toward achieving its goal of providing high quality opportunities far students in the 6 Centers by
« Determining that the program is sound, operating as planned and achieving the desired effect.
« Formative evaluations will assess the immediate or short-term outcomes of the program, appropriateness of content,
methods, materials, media and instruments.
« A Process evaluation will identify the barriers and supports, allowing for sirategy development to optimize progress.
« A Summative evaluation will determine the impact or outcome of the program implementation.
These results will be used {o refine, improve, and strengthen the program or activity, and to refine the performance
measures and will be made available to the public upon request.

Schedule #16—-Responses to Statutory Requ:rements {cont.) s
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County-district number or vendaor ID; 014909 | Amendment # (for amendments only):
Statutery Requirement 6: Describe the partnership between local education agencies, community-based organizations,
and other public or private entities in carrying out the proposed program. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for submitting this Application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant’s inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

Temple ISD is fortunate to have community partners that are readily available to work with the students in the SKY
HIGH Program. Communities in Schools, The Ralph Wilson Youth Club, University of Mary Hardin Baylor
(UMHB), Temple College, Texas A&M Agrilife Extension Service, Texas Master Gardeners Club, and the CARE
Network will serve as major partners. The ASTF has met with each of the partners and has developed Memorandums
of Understanding outlining the roles of each member of the partnership. Each of these major partners has been involved
in the planning, development, and implementation of the program and has an interest in the cutcomes of the program
overall, 1) Communities in Schools {CIS) has a history of providing services to TISD students who are at-risk for
academic failure, economically disadvantaged, or in a crisis situation. As one of the nation’s largest and most effective
dropout prevention programs, CIS will participate in the SKY HIGH Program by combining case management and
social services support for the students most in need 2) Ralph Wilson Youth Club (an adjunct site) has a long history
of working with TISD by providing after school tutoring and childcare services. The Club will provide opporiunities for
ACE students to participate in "high-yield learning activities” that are fun and academically enriching. The Club will
provide activities such as digital photography, sparis, filness and recreation, character and leadership development,
healthy cooking classes and peer-ted drugfalcohol prevention programs. The Ralph Wilson Youth Club operates on the
nationatly recognized “Beacons Community School” model and relies on robust partnerships to not only engage youth,
but also their families, in the development of a robust and thriving community. The Club will administer the PACE
{Fromoting Academnics and Character Education) program, a specialized, highly effective three-week intensive
hehavioral intervention for middie-schoo! students on the verge of suspension or expulsion. 3} UMHB has agreed to
provide students at each of the Centers with the opportunity to explore science, technology, engineering and
mathematics (STEM) fields by erngaging in hands-n activities during he regutar school year and week-long summer
camps. UMHB will help implement a Robotics Program for students at Middle and High School Centers. Roboticsis a
program that teaches student to work together to deisgn build, test and redesign robots made of LEGO blocks and other
components. Other units of study are: 1) Robotic kits and microcontrollers to build devices and learn basic
programming functions; 2) Video Game Design; 3) Supercomputing; 4} Drafting & Design; 5) Web Design. 6) UMHB will
also assist students in discovering careers through a program entitled “Your Future is Wide Open” which will introduce
students to the Kuder and Discover career assessment programs with facts about more than 500 specific careers,
UMHB wilt also train staff to carry out many of the programs so that the STEM programs will be sustainable once the
funds end. 4) Temple College will provide tutoring, mentoring, parent fraining, Career Readiness Awareness for
students and parents, financial aid training and support, and guided college visits. 5) The Texas A&M Agril.ife
Extension Service, a unique education agency with a statewide network of professional educators, trained volunteers,
and county offices reach into every Texas county to address local priority needs. County Extension Agents have met and
looked at the needs assessments for each Center and have agreed to provide free services. Students will be able to
attend sessions that impact their lives in rural areas such as a) mitigating drought impacts; b) conserving water use in
homes, landscapes, and production agriculture; ¢) improving emergency management; c) enhancing food security; and
e} protecting human health through education about diet, exercise, and disease prevention and management. 8). Texas
Master Gardeners Club will assist each Center in developing a garden and greenhouse for students to raise vegetables
and flowers. 7) The CARE Network is a group of non-profits and charitable organizations in the Temple area that
facilitate communication among service providers in the area. A member of the CARE Network will serve on the ASTF
and this group will be beneficial in marketing the SKY HIGH Program.

An MOU with each partner is on file at TISD Administration Office.
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Schedule #16——Responses to Staiutory Reqmrements (cont.)

County-dlstrlct number or vendor 1D; 014909 | Amendment # (for amendments only)
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Summary of available resources for each proposed community learning center: n early meetings with the ASTF
district administrators were ask to provide a list of available resources for each Center that would be coordinated with the
SKY HIGH Program {o make the most effective use of resources. Each campus site based team has given permission
for the SKY HIGH Program to utilize existing classrooms, libraries, computer labs, gymnasium facilities, teacher
workrooms, office space for the Site Coordinator and access to copy machines, printing machines, and district software
packages for tutorials and accelerated learning programs at each center at no cost to the program both during the school
year and during the summer. TISD has allocated a staff member within the business office to perform clerical duties
related to the budget. In addition, the district has agreed to leverage resources by agreeing to earmark $1,000 in Titte |
Part A funds at each campus in the program toward the Family Engagement portion of the grant. Also state
compensatory education funds will be available to assist with additional tutoring staff if needed. The district has made
these commitments and has documented these funds,

Address the needs identified through the assessment/evaluation process: Major needs and gaps in services that
were reported back to the ASTF through the community needs assessment are:

Need 1: There is a need to close the gaps in academic achievemnent between at-risk students and peers because
disaggregated STAAR scores show a large gap (over 30 percentage points) exists between students identified as
"economically disadvaniaged” and those identified as “non-economically disadvantaged” in core subject areas and
especially at the middie and high schools.

Address Need: Interventions for students based on their benchmark testing, previous standardized STAAR/EQC tests,
TPRI resuits, and universal screening assessments will be implemented; 2) students will be grouped during homework
and tutorials with grade level peers and teachers so they can focus on grade level assignments; 3) communicate with
the regular classroom teachers on a weekly basis to discuss student progress; 4) students will be able to apply skiils
they have been taught in the regular classroom and “fine tuned” in the SKY HIGH Program.

Need 2: There is no available after school or summer childcare for working families that they can afford; therefore,
young children are left at home with older siblings or at "home daycares” with no academic enrichment.

Address Need: The SKY HIGH Program will provide a safe & welcoming environment for students who are most in
rieed of services.

Need 3: There is a need to provide students with enrichment activities outside the school day. Students in these
communities do not have access to enrichment activities that their more affluent peers have available such as fine arts,
music, and drama. in addition, during the summer children lose roughly 22% of the knowledge and skills that they
gained during the previous school year and the “summer stide” can mean a loss of up to 2.5 years in reading capabilities
by the time they reach fifth grade.

Address Need: The SKY HIGH Program will provide exciting, fun, engaging and learning enrichment activities in to
allow for student choice, strengthen creative expression, critical thinking and problem solving skills with after school
project-based enrichment classes that have a real-world connection to enable students to use multiple skills.

Need 4: There is a need to decrease student discipline referrals during the regular school day.

Address Need: A positive behavior support system will be implemented to accurately addressing the root causes of
behavior problems and students with be provided a full continuum of supports to address behavior issues.

Need 5. There are inadequate college and workforce readiness skills for students and their families and 85% of parents
reporied that they would attend Financial Literacy workshops beginning when their students were at middle school level!,
if & program was available.

Address Need: Each center will provide College Readiness activities that will involve both students and families
Students will be provided career exploration and college preparation to encourage them to establish and work toward
long-term goals and families will have access to College Financial Literacy Workshops. The MicroSoclety and
MindWorks Curriculums that will be used in the program will integrate college and career readiness into each unit of
study and provide students with the relevance they need to understand why success in school is directly refated to
success in life.
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Schedule #1 G—Responses to Statutory Requurements (cont.)

County»d:stnc:t number or vendor iD: 014009 | Amendment # (for amendments only)
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide education and related aclivities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A growing body of research has found that students’ participation in afterschool programs is beneficial to academic
achievement and social adjustment (Pierce, Hamm & Vandell, 2010). The ASTF reviewed the current research, best
practices and evaluations from previous 21* CCLC grant projects and concluded that the following education and related
activities will comptement and enhance academic performance, achievement, postsecondary and workforce preparation,
and positive youth development of a high-quality program for the SKY HIGH Program students. 1) Instructional
programming that is intentional and specifically targets clear goals and outcomes -~ The SKY HIGH Program will offer a
variety of activities that will bolster student engagement and improve outcomes by mixing academics, hands-on-
exercises, interest-based learning and social skills building. 2) Sufficient focused dosage of time for students to
participate in the SKY HIGH Program that includes both attendance and engagement in the programs activities are
critical for the program to have a positive influence on students’ achievement. 3) Teacher and staff quality has a
substantial impact on student outcomes in an after school program. Staff are mentors, role models and support systems
for students attending the programs and a positive staff-student relationship will create an environment in which students
feel safe and supported and engagement in the program activities will lead to higher academic achievement. 4) The
ACE Program will recognize the value of sirong community partnerships and will nurture and develop meaningful
relationships with community partners that can connect students to the real-world relevant experiences that the students
in these rural areas need so badly. Community organizations can provide the SKY HIGH Program with added
resources, increase program visibility, foster greater callaboration, and make better use of existing resources. 5) Family
engagement in a child’s education is an integral component to support student growth and success and when
established are mutually beneficial. The SKY HIGH Program will increase family engagement in a child's education, act
as a bridge between families sand schoaols, and provide wraparound service to families such as counseling, adult
education classes and connections to social services. In addition, family support can help improve student attendance
and engagement in the SKY HIGH Program. 6) Ongoing program evaluation is a promising practice that helps hold the
SKY HIGH Program accountable to high quality standards; allows staff to reflect, reassess, recalibrate, and further
develop and improve the program content and student delivery.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The SKY HIGH Program will work with Communities in Schoals, The Ralph Wilson Youth Club, University of Mary
Hardin Baylor, Temple College, Texas Agrilife Extension Service, the Texas Master Gardner Club, and the CARE
Network. These partnerships will provide community members, especially senior volunteers, a chance to provide
assistance to students and reduce the cost of programming. All volunteers, including senior citizens, will be offered
training to better serve the students in areas where volunteers feel comfortable or have prior expertise. The SKY HIGH
Program will only expand the current mentoring programs that currently exist. With the assistance of the Family
Engagement Specialist (FES), expanding he mentor program will offer additional support to students. The utilization of
volunteers contributes to a more cost-effective program and assistance with sustainability of the program. The FES and
the Site Coordinators will make connections and develop relationships in the community so that individuals will become
aware of how they can contribute their skills to the SKY HIGH Program. The Project Director will ensure that all
volunteers participating in the program undergo a criminal background check in order to ensure the safety of all students
in the program.
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Schedule # B—Responses to Statutory Requlrements (ccmt.)

County-d|str|ct number or vendor ID; 014909 | Amendment # (for amendmenis only)
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and rescurces that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

X Check this box IF you are applying for priority points for local education agency elected board of education
writien support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application,

Temple ISD and the partners are committed o and confident of sustaining the SKY HIGH Program cnce the grant
period has passed. Since the fall 2015, the ASTF has discussed all aspects of the 21 CCLC Program and much time
and discussion has been given to sustaining the programs after funding ends. The ASTF studied the research done by
The Finance Group (2012) and examined interviews with 22 current and former 21% CCLC grantees that have had
success with sustainability. Although no state data exists, this study noted that 100% of the programs have sustained
programming with more limited funds but the same scope and quality.

The ASTF proposed a tentative sustainability plan: 1) the external evaluation would be done every three years instead of
each year; 2) the full-time project director and site coordinators would be reduced to part-time; 3) investments in
programs, materials, and technology will be made during the grant period that will cutlive the grant cycle; 4)
programming for parents and families would be reduced or taken over by one of the partners; 5) summer programming
would be reduced but not eliminated; 6) programs would rely more on volunteers (whose relationships were established
during the grant period); 7) program staff would rely on paraprofessionals rather than qualified teachers for some of the
programming; 8) a fee would be charged to families based on a “sliding scale” based on federal Lunchroom Program
criteria.

During the grant period the ASTF agrees that sustainability should be a focus and the ASTF has identified factors that
will be critical to sustainability: 1} concentrate on making the partners in the SKY HIGH Program truly collaborative and
not just serve as vendors; 2) leverage funding from the local district budget, Title |, State Comgp funds, and local
foundations; 3) prove and document the quality of the program so information will be available when seeking support
beyond the grant period; 4) seek out *“Champions” who are leaders in the community that will serve as a champion for
the program by raising public awareness and leverage new sources of funding. 5) celebrate successes of the program
and have these successes publicized so that citizens begin to understand the importance of after school programs. 6)
since the range of professional development opportunities for educators will be varied, this knowledge will be retained
and used with students in future years. 7) the Superintendent and Board of Trustees will be kept well informed of the
SKY HIGH Program successes to guarantee that they are committed to institutionalizing the SKY HIGH Program.
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- Schedule #17—Responses to TEA Program Requirements

éount}distridf humbef or véhdor 1D: 014909 ! Amendment # (for amendments only}:

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process for creating and
engaging a community advisory council in order to increase program awareness, evaluate program effectiveness, and develop annual
program and sustainability plans. A description of the planned membership and participating organizations must be provided.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Plans to seek continuous feedback and involvement: The ASTF became operational in October 2015, in anticipation of
the 21* CCLC Cycle 9 grant program. Continued and constant stakeholder feedback and involvement from community
stakeholders about the program will be accomplished through this group composed of district-level representatives;
representatives from each campus/center, parent(s), and teachers; representatives from the partner organizations
representatives from higher education institutions, community based-organizations and other related community partners.
The ASTF's role will be critical in the development, implementation and modification of the program design, developing
goals and performance measures for continuous improvement. The ASTF will provide support, guidance, secure
community buy-in and assist in the development and implementation of the strategic plan. This group will meet regularly
and oversee the program activities to assist with meeting the planned strategies and objectives. In addition, the group will
meet every month the first year to gvaluate program effectiveness, challenges and to coordinate any program
modifications. Feedback will be collected from working center staff, regular classroom teachers, parents, students,
community leaders, and community partners. Feedback will be utilized to make modifications in the program for the
purpose of improvement. Assessment and planning meetings headed by the PD will hold monthly with project staff,
principal, parents, teachers, and community partners. The program will ensure continuity and competence of the program
staff leadership by maintaining a high level of open and clear communication among staff, developing Center procedures
for staff, scheduling inter-Center staff meetings to keep staff “on the same page” and by creating a sense of arganizational
and community purpose through regular sessions. Membership and organizations: The ASTF has been instrumental in
the development and implementation of the program. Other community-based organizations and businesses are also
involved in the development of the program by being a member of the group. Local businesses such as banks, city
governments, churches, fitness clubs, libraries, real estate companies, community service organizations such as Lions
Club and Chamber of Commerce, and colleges have agreed to become partners with each Center. The following
organizations have agreed to partner with each of the Centers to deliver services to students: 1) Communities in Schools
will provide at risk students and their parents case management and soclal services support as well as provide education
and leadership opportunities. 2) Ralph Wilson Youth Club provides services for students such as recreation as well as
workshops on character and values. 3) The University of Mary Hardin Baylor — has agreed to train staff from each Center
so that students can participate in the STEM programs such as a hands-on study for middle and high school students to
develop robots; assist with summer technology camps; allow students to visit the campus; assist with College Readiness
skills for students; 4) Temple College will provide college and career readiness, financial aid training and support, guided
college visits, counselor institutes,tutoring, mentoring, and GED and ESL programs for parents. 5) Texas A&M Agrilife
Extension Service is a network of educators and trained volunteers that address local priority needs such as conserving
water use in homes, landscapes, and production agriculture; impraving emergency management; enhancing food security;
and protecting human health through education about diet, exercise, and disease prevention and management. 6) Master
Gardener Program will provide assistance in developing vegetable gardens at each Center. 7) The Care Network will play
an important role in marketing the SKY HIGH Program to the community. The ASTF is eager to create program
awareness by making students, teachers, parents, local businesses and organizations, as well as the community at large
aware of the project. This wili be done through the local newspaper, flyers, brochures, newsletters, and school and other
local websites. The ASTF will develop materials in Spanish and English with descriptions about the types of services that
are provided at the Centers and availability of transportation to and from the Centers. Also, the advantages of the after
school program, academic standards and student performance will be advertised. The ASTF members will become
personally involved by speaking at local community groups and highlighting the after school program and will promote and
facilitate partnerships among the communities that will secure adequate and sustainable funding. Community stakeholders
will be part of the ASTF and participate in evaluating program effectiveness and will receive periodic updates and reports
from the external evaluator regarding the successes and problems of the program. Therefore, community stakeholders
will be able to speak in one-to-one formats as well as at community organizations about the centers and provide data to
other community members. Programs with strong community support are more likely to be seen as valuable and more
likely to sustain. The community stakeholders commit to work to sustain the project through community support,
recruitment of other community members and businesses as well as recruiting students and parents to the program.
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Texas Education Agency

Standard Application System (SAS)

Schedule # T—Responses ta TEA Program

Requirements

'County-dastrlct number ar vendor ED 014809

Amendment # (for amendments on!y)

TEA Program Requirement 2: Grant Management. Describe your plan to manage t

he varicus components of the grant while adhering

to all grant requirements and providing high-quality prograrmming for all paricipants. Specifically describe communications among
project staff and the provision of ongoing training and support for all staff. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Successful management of the SKY HIGH Program will require clear and efficient planning, coordinator, and
communication structure for all invoived, including the participants. From the onset TISD understood the complexity of this
program and formed the ASTF to assist with resources, support, planning, and development of the proposed 21% CCLC
program proposal. The Superintendent or hisfher designee, administrators, campus administrators, parents and
community representatives, and program partner representatives agreed to serve on the ASTF. To ensure that diversity of
perspectives occur in the operation of the SKY HIGH Program, the ASTF decided to meet monthly once the program
began and play a critical role in the oversight, planning, implementation, management, budgeting, coordination,
monitoring, and evaluation for ongoing continuous improvement measures. The ASTF agreed to support and guide the
Project Director (to be employed) to help build capacity of program personnel and partners. Fran Smetana, who oversaw
TISD's Cycle 6 ACE program, understands the components, requirements, and complexities of the program. Therefore,
Ms. Smetana will lead the ASTF in developing procedures for making decisions, initiating fraining, providing high-guality
programming for all participants, developing methods for feedback, increasing resources, monitoring, eliminating barriers
and ensuring sustainability. TISD will use its experience, leadership, and knowledge it has gained during the management
of other projects of similar scope and size in the management of the SKY HIGH Program. TISD will incorporate all
essential control functions, oversight, and elements to ensure effective implementation. Functions include ongoing-
planning, financial accountability, communications, reporting, information management, human resources, resource
allocation, evaluation, and continuous improvement mechanisms. The plan will also integrate the foltowing essential
elements for a quality program with many moving parts: 1) Employ qualified staff that is sensitive and knowledgeable of
local education needs; 2) A schedule for ongoing staff training, technical assistance and follow-up will be developed and
disseminated to each stafi member; 3) Articulate a commitment to work with participants, teachers and parents; 4)
Coordinate with other existing program to access and maximize student services. The Project Director will work closely
with all stakeholders to ensure full implementation and oversight of program activities including staff training. The Project
Director will ensure the program is being effective and efficient by maintaining a high level of gpen and clear
communication among staff, pariners, district staff, and community. The ASTF will meet monthly to review program
progress, accomplishments, challenges, and areas needing immediate attention for program improvement. To implement
the project-based curriculum immediately, staff will attend 2 days of intense training and follow-up will include four on-site
visits that will include small group planning, individual coaching, technical assistance, program observation and feedback.
In addition to the mandatory training, the Project Director will provide ongoing training for Site Coordinators on a monthly
basis. In turn, Site Coordinators will provide on-site coaching and mentoring to site staff on a daily basis. The SKY HIGH
Program will look and feel difierent than the reguiar school day with a low student-te-staff ratio.
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Texas Education Agency Standard Application System (SAS)

;‘Schedule #ﬁmRespcnses to TEA Program Requlrements (cont.)

County district number or vendor 10; 014909 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Reguirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant Application.
Response is limited to spece prcv:ded front side only. Use Aral font, no smaller than 10 point.

:‘-Center Numbe Center Name: Scott Elementary School

9 digit campus ID#

014909117 | =i Distance to Fiscal Agent (Miles) - -] .5 miles
Grade Levelsio be

served (PK-12) K-5

Chart 2: Participants Served Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

Total

‘Number of Regular Students (attending 45 days or more per year) to be served: | 150

50

: Number of Adults {parentl IegaE guardsans anly) to be served

Chart 3 Feeder School information Only complete This chert if the center has feeder school(s). Applicants must serve all feeder
schools listed in this Application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schoots
' : | = Feeder - School #1 .| . Feeder School #2° | '* Feeder School #3 | =" Feeder School #4

_;-'Campus' Name

'}9 d!git Campus D#

:'Dlstrict Narne (tf d:fferent)

';Bistance to Center

Chart 1: Center and Feeder School Detafl- Applicants must complete the following information for each center in this grant Application.

-Center Number 2 _ Center Name Kennedy—PoweIi Elementary School o _ A
9 dignt campus ID# g 014909114 . foo Dlstance to Flscal Agent {Miles) . .! 2 rnilee
Grade Levels to be : K5

“served (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

= Total

_Ndﬁiher df.Regu!:er Students (et'.teh'din'g 45 deye brrﬁor‘e :pe“r'yeéf) tdbe_ served | 150

:Number of Aduits (perent! Iegal guardlans onEy) to be served 2 s

Chart 3: Feeder School lnformatlon Only complete this chart if Ehe center has feeder school(s) Applicants must serve all feeder
schools listed in this Application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools

. 5 - Feeder School #1 - | -~ Feeder School #2 .| . Feeder School #3 ~ | ' Feeder School #4 -
Campus Name
9digit Campus ID# -
:.District Name (1f different)
: Distance to Center i
Chenges on lhIS page have been conﬁrmed wnth On thls daie.
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Texas Education Agency Standard Application System (SAS)

’:Schedule #1 7——Responses ta TEA Program Requtrements (cent.)

County-dastnct number or vendor 1D: 0145809 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant Application.
Response is limited to space prowded front side only. Use Arial font, no smaller than 10 point.

-:_§Center Number; 3 Center Name Westem Hills Elementary School

T3 Miles

._Distence to FiscaE Agent {Miles) e

9 dig& campus lD#..'

014900114
:Grade Levelsto be: K5
- gerved (PK-12)

Chert 2: Participants Served Applicart must set realistic student and adult/ family parficipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wilt be subject to an annual funding reduction when regular
student numbers are not met.

TiTotal | e

mﬁe 6f:'Reg'ﬁiar'§t'dde::t""-"(ettera'din:sf&S:"days"er_ | 150

50

:‘_Number of 'Adults (parentl !egel guardians only) to be served

Chart 3: Feeder Schoal Informatson Only compiete th:s char’t |f the center has feeder school(s) Appiacanis must serve all feeder
schools listed in this Application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools.,

“Feader School #1 .| = Feeder School #2 .| . -Feeder School #3 .| - :Feeder School #4 .=

3ft':arﬁ';i'us: Nérﬁe

'9 diglt Campus D#

:District Name (:f different)

'Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following lnforrnatlon for each center in th|s grant Appllcataon

:Center Number' 4 Center Name Bonham Middle Schoo! - :.j-_ e

014909044 z : ] % Nile

9 diait campus ID# Distance to Fiscai Agent (Mlies)
Grade Levelsto be -
served (PK-12) | Grades 6,7, 8

Chart 2: Participants Serveci Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Total =i -

Number of Regular Students (attendmg 45 days or more per year) to be served 100

_Number of Adults (parentl Iegal guardrans only) to be served : G

Chart 3: Fesder Schnol Information. Only comp!ete this chart if the center has feeder school(s) Applicants must serve all feeder
schools listed in this Application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schoo[s

- Feeder School #1 - Feeder School #2 - ‘Feeder School #3 -1 Feeder Schoo! #4

}Campus Name ':_f i

__9 dlgrt Campus D #

District Name (if different)

Distance fo Center

e L G . ForTEAUseOnly -~
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Texas Education Agency Standard Application System (SAS)

County district ﬂumber or vendor ED 014909 E Amendment # (for amendmenis only):

TEA Program Requirement 3: Center Operation Reguirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant Application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

-_'Center Number: 5 Center Name Traws Science Academy

-:9 digit campus D%

014906087 [T Distance to Fiscal Agent (Miles) | 1Mile_
rade Levels to be:

. served (PK-12) | B78

.Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

100

r of Adutts (parent!.legat guardnans only) to be served: 35

. Chart 3 Feeder School Information. Only compiete thss chart lf the cenier has feeder schcol(s) Apphcants must serve all feeder
schools fisted in this Application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schoots

i Feeder School #1 - ~Feeder School #2117~ Feeder School #3 :'| - - Feeder School #4 -

Cam PPZS.. Nee.e.

9digit CampusID#

'Dlstrict Name (lf dlfferent)

'Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must comp[ete the foElowung |nfcrmat|0n for gach center in this grant Apphcatson

_.Center Numben 6 '; _Center Name Temple ngh School R
. 9 dlglt campus iD# 014909002 ' = D:stance to Fiscal Agent (Mlles) '! .‘t Mile
Grade Levels to be: 9.12
" served (PK-12)

Chart 2; Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service [evels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Total

.Number of Regular Students (attending 45 days or more per year) to be served 75

Number of Adults (parentl iegal guard:ans onEy) to be served : 25

Chart 3: Feeder School Informatmn Only complete thls chart if the center has feecier schocl(s}. Applicants must serve all feeder
schools listed in this Application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schools

: - Feeder School #1 ' |- Feeder School #2 | = Feeder School #3 .| - Feeder School #4
Campus Name -:

_9 dEglt Campus lD# o
District Name (lf different)
'_'Dtstance to Center _

Cena R ; FDTTEAUSQO“IY ________
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Texas Education Agency Standard Application System (SAS)

Schedule #1 ?’—-Responses to TEA Program Requirements (cont }

County~d|smct number or vendor iD: 014808 I Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the faltowing information for each center in this grant Application.

Respoense is limited {o space provided, frant side only. Use Arial font, no smaller than 10 point.
: Center Numhe 7. 2| Center Name:

. digit campus |D#: [ Distance to Fiscal Agent {Miles) =+~ ]

. Gracie ‘Leveis to be
 served (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals, Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers ere not met
L e e = Total v

Number of Adu!ts (perentl Iega! guardlans oniy) to be served

Chart 3: Feeder School Information. Only complete this chart af the center has feeder schooi(s) Apphcents must serve all feeder
schools listed in this Application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools,

- Feader School #1. |-~ Feeder School #2 .| " Feeder School #3 | -~ Feeder School #4

5__;':5;,;;,1,5 l&aiﬁe e

9 diglt Campus lD #

Distnct Name (|f d]fferent}

.Distance to Center L

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant Application.

_Center Number. _- i Center Name:

) dlgit campus ID# [ -Distance to Fiscal Agent (Miles) o

.Grade Levelsto be
“served (PK-12)

Chart 2; Participants Served Appﬁcant must set realistic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
Total

N&rﬁber of Réginar S'tﬁderits (a&eﬁding 45 deys or mar'e' per Yeer)'te beserved '

.Number of Adu!ts (perenﬂ Iega! guardians onIy) to be served

Chart 3 Feeder School Information. Only complete thls chart if the center has feeder schoo!(s) Apphcants must serve all feeder
schools listed in this Application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools

: “Feeder School #1 - | - Feeder School #2 | "~ Feeder School #3 | . Feeder School #4
jCampus Name

9 diglt Campus ID #

D:stnct Name (if different)
: Distance to Center B
T e 'For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #1 7—-Responses te TEA Program Requnrements (cont )

Coun J d|stnct number or vendor ID: 014809 | Amendment # (for amendments onty)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant Application,
Response is limited to space provided, front side only, Use Aral font, no smaller than 10 point.

_Center Number:. 9 .+ Center Name:

-9:digit: campus'ID.#.' B | oo Distance to Fiscal Agent (Miles) o]

:Grade Levelsto be
. served (PK—12)

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

otal

'.Number of Regular Students (attend:ng 45 days or more per year) to be served

:Number of Adu!ts (parentf lagal guardians cmly) to he served

Chart 3: Feeder School Information. Only complete this chart if the center hes feeder school(s) Applicants must serve all feeder
schools listed in this Application. Students from feeder schools must be transporied toffrom the main center. Note: A center can have no

mere than four feeder schools.
sosntioien e s Fopder School #1 001 0 Feeder School #2 - 7 Feeder School #3 .| - Feeder School #4

Campus Name

9 digitCampus ID#

District Name (if different)

Distanceto Center |~ -

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant Application.

Center Number: 10 . "~ ; Center Name:

9 digi.t.cambue iD# | Distance to Fiscal Agent (Miles) - ]

_ Grade Levels to be -
- served (PK-12)"

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Reguiar Students {attending 45 days or more per year) to be served

Number of Adu!ts (parentl Eegai guardsans onty) to be served

Chart 3: Feeder SchooE Information. Only complete this chart i the center has feeder school(s) Applzcanis must serve all feeder
schools listed in this Application. Students from feeder schools must be transported to/from the main center. Note: A center can have no

more than four feeder schools

Feeder School #1 - ‘Feeder School #2 . |- Feeder School #3 : | - Feeder School #4
_Cam pus Name
9 digit Campus' D#
: Dlstrict Name (lf dlfferent)
: Distance to Center 01 50 Yards 100 Yards
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Texas Education Agency Standard Application System (SAS)

Schedule #ﬂ«-—-Responses to TEA Prograrn Requlrements (cunt )

County-distnct number or vendor iD 01 4909 i Amendment # ( for amendmenls anly):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with schoolwide
programs under ESEA Section 1114 and state compensatory education programs under Texas Education Code, §29.081. Explain how
the prograrn will coordinate to identify and recruit students who are most in need of academic assistance and the plan for retaining those
students in the program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In early meetings with the ASTF campus administrators were ask {o examine their budgets to see where federal, state and
local programs could be combined or coordinated with the SKY HIGH Program to make the most effective use of
resources. TISD will operator the SKY HIGH program both during the school year and during the summer utilizing existing
classrooms, libraries, computer labs and gymnasium facilities at each center at no cost to the program. In addition, each
campus has agreed to leverage resources to program by agreeing to earmark $1,000 in Title | Part A funds toward the
Family Engagement portion of the grant. Also state compensatory education funds will be available to assist with
additional tutoring staff if needed. TISD has made these commitments and have documented these funds. In addition, the
program will be organizationally positioned within the Department of Instructional Services. This design was implemented
because this division strongly advocates and has access to the array of student programs within the region to maximize
resources for students and to begin planning for sustainability. The Assistant Superintendent will oversee the Project
Director at no cost to the grant. The services and the pariners within this grant will be coordinated with the SKY HIGH
Program to work with students and families in need of counseling. Furthermore, all these resources working together will
provide for an effective and efficient program for all the students and families. Identify and recruit students: It is the
intent of TISD to focus on students who are identified as “most in need of academic assistance” through the program. All
students will be screened using the DMAC system and students most in need of academic assistance will be identified
through a rigorous identification process at each participating campus. School staff, in consultation with the Project
Director and based on a review of all the information available about the performance of students, must use their best
professional judgment in identifying these students. Student identification decisions will be data-driven; however, other
criteria may be used. For example, children who are homeless face problems with attendance and homework completion
and are at great risk. Other target populations at great risk are children with disabilities, LEP children, and foster-home
children. The Site Coordinator and staff at each Center will continuously monitor identified children. Identified students’
progress will be reported to the Project Director and campus staff on an ongeoing basis. TISD recognizes that recruitment
is the first important step in engaging students and their families to participate in an out-of-school-time program. Active
outreach to students and parents will take place through community-based organizations as well as the through each
campus’s professional network. Recruitment of students will be done as regular classroom teachers refer students after
assessing their grades and test scores in the core subject areas. The main recruitment tool will be to offer project-based
classes that are highly interesting to students and to hire staff with which the students easily build relationships. A kick-off
event at each campus will showcase exciting, project-based learning activities that will be offered as well as emphasizing
that the overall climate of the after school program will be education, engaging, supportive and respectful. Once students
are recruited to the program, the ASTF knows that there has to be a plan for sustaining participation. Students (grades 3-
12) were surveyed and ask to list activities that would make them “most likely” to attend the program on a sustained basis.
Using that information, Centers will sustain participation throughout the year by 1) provide students and families with a
safe haven and instructional staff that are familiar faces to the students for comfart, promote continuity, and provide a
sense of security for both the students and their parents; 2) provide exciting, fun, and engaging tearning enrichment
activities in abundant variety to allow for student choice thereby attracting and sustaining student attendance; 3) offer
enrichment activities correlated to the TEKS to strengthen creative expression, critical thinking and problem solving skills;
4} students will participate in unigue education field rips as well physical fitness activities, fine arts, and foundation
curriculum- where all students may participate — no competition and no UIL aclivities; 5} after school project-based classes
with real-world connections which will enable students to use multiple skills. These hands-on projects will ask students to
reflect on what they have observed and draw conclusions; 6) technology will be used for research skills as well as to
increase students’ communication skills. For example students in a Radio Mixing class will learn how to use technology to
mix and bring their stories they have written to the radio. The Digital Arts Suite class will assist students in developing
technology skills and creativity through projects in web design, graphic design, digital photography, electronic music
making and digital movie making. Club Tech is a comprehensive program developed and support by Microsoft that
engages all students in the use of computers
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Texas Education Agency Standard Application System (SAS)

: . Schedu[e #17—-—-Responses to TEA Program Reqmrements (cont.)

County-dlstnct number or vendar |D: 014909 [ Amendment # (for am endments only).

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating and staffing
schedule for each center. Include total number of weeks and hours per week per center for the regular school year as well as the
required six-week minimum summer programming. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point,

The ASTF feel that it is very important to align the SKY HIGH Program services to the school day to allow opportunities to
strengthen the relationship between 21* CCLC goals and school day goals for students. In the fall of 2015 TISD surveyed
the parents, teachers and community members to determine the best possible schedule for each center. In early January
20186, district staff examined school calendars for the 2016-2017 school year to determine beginning and ending dates for
the project and to recommend dates. The ASTF met to develop the schedule for each center based on the requirements of
the project and the campus improvement committee’s findings. It was decided that the program would begin September 6,
2016 and run for 38 weeks, ending on May 26, 2017 at each Center. Although each campus has unique differences,
generally the campuses all operate on almost the same daily schedule from bell to bell. Each campus dismisses students
between 3:00 and 4:00 PM each day; therefore, the program will begin at immediately after school ends, a snack will be
provided to students, and the programming will begin for 2-60 minute sections and end at 5:00 PM at elementary Centers
and 5:45 PM at middle school Centers and 6:00 PM at the high school Center. Students will be home by 6:30 P.M. each
night. Each Center will host a Breakfast Club for 45 minutes prior to the start of schoo! Monday-Friday. The program will
rurt approximately 13 hours each week. The summer program will begin on June 5, 2017 and will run four (4) weeks until
June 29, 2017. A two-week summer transition program will begin August 1, 2017 and end on August 10, 2017. Funds for
the two-week summer transition program will be budgeted from the subsequent continuation grant period (Year 2
Continuation Grant). Staffing for each Center will include a iull-time site coordinator with experience in working with
students and families. Activities will be supervised by qualified individuals the appropriate supervising adult {o student
ratios (20 fo 1) will be met. A full-time Family Engagement Specialist (FES) will design outreach and communications
programs to engage with families and deliver programming that will meet each family's needs. An qualified external
evaluator will provide evaluation services for all Centers and the Grantee program.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Ensuring safety; Safety issues will be reviewed at regularly scheduled ASTF Meetings as well as at regular school staff
meetings on every campus that has a program. Safety plans and emergency response guides will be developed,
published, and disseminated to all Centers and program sites and will be provided to program staff. Program staff not able
to participate in the regular district Safety Training will be given training at the start of their employment or volunteer
activities. This training will include, but not limited to, child abuse prevention, fire safety, bus safety, and the School
Emergency Response Plan. These Centers will provide a safe haven for after school and summer activities by having
teachers from the school staff that the students attend provide familiar faces to the students, promote continuity, and
provide a sense of security for both the students and their parents. The Temple Police Department has agreed to provide
additional safety measures by using police officers to patrol the campuses during the hours of the after school program.

Signing Qut; Parents or their designee {designated on their official office records) may pick the child up anytime during the
after school hours, Parents/guardians must enter the building to pick up and sign-out their child. Participants will be
released to authorized persons only. Persons on file, but not known to the staff, who are picking up the child will be asked
to show identification. Other dismissal procedures may be arranged but must be in writing and approved by the Site
Coordinator in advance. Program staff mermbers will supervise the loading of buses and the Police Department will assist
by providing patrols at the dismissal times.
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TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities with the
school day curriculum, expose students to meaningful academic content that supporis mastery of the Texas Essential Knowledge and
Skills {TEKS), and provide opportunities for youth to practice skills through engaging and interactive activities. Describe the plan for using
evidence-based practices and local data to meet student needs and achieve the desired campus and student outcomes. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Align all activities with the school day curriculum: The SKY HIGH Program will plan intentional aclivities that are
innovative, interactive, and aligned with the schoo! day curriculum. Successful alignment with the regular school day entails
a close collaboration with the campus to ensure that the program’s academic content follows the standards, goals, and
sequences taught during the school day: 1) a designated person at each center will coordinate alignment between ACE
staff and teachers; 2) the SC will attend grade and subject area meetings; 3) a blended staffing model will encourage
regular classroom teachers to work in the ACE program and this will enhance communication and alignment; 4) regular
teacher lesson plans and textbooks will be available to ACE staff; 5) during the development of the grant Application the
ASTF discussed developing a system to identify struggling students early enough to be able to provide appropriate
instruction: therefore, a System of Support (SOS) Team to review each student enrolled in the ACE Program and make
recommendations for student interventions and activities was developed. The goal is to ensure student success based on
the specific academic needs of each struggling student. Using data from the SOS Team during homewaork time, students
will be grouped with grade level peers and teachers so that they ¢an focus on grade level assignments and use peer
collaboration to deepen their understanding of the curriculum. This intenticnal alignment with school instruction will allow
struggling students to catch up to their classmates, while helping all students hone the skills necessary for success in
school. Meaningful academic content that supports TEKS: The SKY HIGH Program will offer a range of activities
designed to improve student achievement by providing extra academic assistance and support in the form of tutoring and
homework help for students who are struggling in the core subjects, including science, math, and social studies. All
extended day learning opportunities will be aligned with the Texas Essential Knowledge and Skills (TEKS) standards and
with the school-day reading/writing, math, science, technology, and social studies curricula and use hands-on, experiential,
and project-based teaching strategies to reinforce learning. Academic support activities will be incorporated in the district-
wide Curriculum Roadmap and link the afterschool program with school-day instruction to ensure consistency and
continuity. Engaging and interactive activities: l.eaming the same content through different and innovative approaches
is hefpful for students in content understanding and retention of skills. It is the goal of the program to use project-based
learning {PBL) so students will be able to demonstrate a deeper understanding of content. FBL will address content
deficiencies while also teaching soft skills through collaborative learning, allowing for choice, and incorporating community
service. Enrichment activities provide positive social, culiural, recreational, interpersonal skills, health and wellness and
experiences to enrich and expand our students’ understanding of life and the involvernent in community. An example, the
“Brain L.ab" will focus on logic, sequencing, and reasoning skills, through board games, chess, puzzies, mysteries, online
activities, and meore. Drama, drawing and painting, music and choir, poetry, photography, and dance as fine arts will be
offered at each Center. Physical enrichment will include gymnastics, tae kwon do, weight lifting, Zumba, as age appropriate.
College partners will bring college and career awareness and readiness, as well as technical training and dual credit
nossibilities. Intramural athletics will offer team participation, as will the use of teams in various activities throughout the
year. Evidence-based practices: Using data from school day results, students will be grouped together by reading and
math proficiency during enrichment activities, which change each day of the week. The 3OS Team will review each student
enrolled in the SKY HIGH Program and make recommendations for student interventions and activities. The S0OS Team
will include instructional staff from across grade levels and ACE staff. Each member on the team will bring a different
perspective to the table and the team will discuss the student's progress through an academic lens, a social-emotional lens,
and administrative lens. tis the plan of the SOS Team to meet every two weeks to discuss student concerns. The goal is
to ensure student success based on the specific academic needs of each struggling student. Using data from the SOS
Team during homework time, students will be grouped with grade level peers and teachers so that they can focus on grade
level assignments and use peer collaboration to deepen their understanding of the curriculum. Using additional data from
school day results, students will be later grouped together by reading and math proficiency during enrichment activities,
which change each day of the week. This staffing arrangement will allow the teachers to quickly identify the learning
strengths and deficits of each student, so that they can provide individualized intervention strategies during the afterschool
homework help and remediation activities. The SOS Team understands that both frequent and ongoing daily
communication between classroom and afterschool teachers is essential.
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TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school, Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point,

Instruction is adaptable to the academic and developmental needs of students: Understanding the Measures of
Effectiveness, the SKY HIGH Program will ensure that program activities will be based upon: 1) an assessment of
objective data regarding the need for before and after school programs; 2) an established set of performance measures
aimed at ensuring the availability of high quality academic enrichment opportunities, and 3) scientifically-based research
that provides evidence that the program or activity will help students meet the State of Texas and local student
achievement standards. The MicroSocieity and MindWorks curriculums are project-based learning and instruction based
on science, technology, engineering, math and the arts and will lead students to develop technology-based ventures that
will connect academic concepts to the needs, interest, and desires of each student, Technology professionals from a
multitude of fields will partner with students as colleagues in professional communities, working side-by-side, in small
groups or individually, on projects and activities. It has always been a challenge for schools and community partners to
structure opportunities for meaningful mentorship within the traditional context of school, particularly at elementary and
middle schools. However, in the SKY HIGH Program these community partners will provide mentoring, job training and
coaching in small groups. Mentoring will be available because it is important for children to fee! that they have access to a
particular adult and that their individual needs are being met and these mentors will provide sfrong, pasitive role models
particularly for students at risk (Garnmezy, 1998). In this project-based model, community partners are integral to the
development of the program and are able to work with small groups of students. By keeping the staff-to-student ratio fow,
the ASTF visualizes Centers where students are immersed in an exciting and supportive environment where students can
work on activities that emphasize logic, inquiry, creative problem solving, mathematical reasoning and scientific design.
This will lead students will begin to see core subject areas in a new light and with a new energy.

Planned staff to student ratios for the proposed sites and activities: The staff-to-student ratio in the SKY HIGH
Program will be at or below 1 adult to 20 students during recreational and large group enrichment activities, Supervision
of the program will be provided by qualified individuals. Research in all areas of education has shown that low staff-to-
child ratios are critical for learning to take place. Therefore, during tutorials, homework assistance and individuat and small
group instruction the ratio will be 1 adult to 12-15 students, especially for children in the lower elementary grades. The
After School Task Force understands that when the ratios are low, the best interest of the students will be served. There
will be specific times that students will need individualized, small group tutoring. All of the Centers have the ability to
incorporate project based learning (PBL) with the latest in technology because students at all of the Centers have access
to laptop computers, iPads, iPods, and other individual mobile devices. Strategies and activities will be modified and
adapted to accommodate individual instruction when it is deemed as best practice based on the activity type. Reading
and mathematics have been identified as high-need areas where extended fearning opportunities will need to concentrate.
Centers will use existing programs such as Lexia, Accelerated Reading, |-Station, Rosetta Stone and Study Island in the
after-school program. Teachers will engage students in a variety of research-based reading strategies that have proven to
be successful (What Works Clearinghouse, 2014). Students will dramatize literature selections as well as write stories,
poems and critiques of books. Cooperative learning or teamns will increase students’ motivation and engage students in
cognitive activities known to contribute to reading comprehension, such as elaboration, summarization and rephrasing.
Students will keep journal sand illustrations of the books they read and literature books will be made available for students
and parents to check out. Students will use computers to compose original stories and to keep journals. The math
component will focus on engaging activities that build not only build basic skills but involve students in problem-solving and
real-life Applications. The academic component of the program will integrate with the regular school program and will
consist of TEKS-based instruction. integrated units will be taught through non-traditional methods that are fun, engaging
and focused on real-world applications.
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TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related education development. Response is limited to space provided, front
side only. Use Aral font, no smaller than 10 point,

Role of FES: The SKY HIGH Program will employ a full time Family Engagement Specialist {FES) whose primary job
responsibility will be to design outreach and communications programs to engage with families and deliver programming
that will meet the family needs. The research is clear that when schools and families support each other, students of all
backgrounds and various abilities achieve at higher levels. Therefore, the ASTF believes that parents, schools, families,
and communities working together can create meaningful partnerships that ultimately lead to significant gains across the
board in student achievement. The goal of the Parent Engagement Specialist will be to increase student achievement
by engaging and empowering parents to become actively involved in their children's education across all grade levels.
To achieve this goal, the Parent Engagement Specialist will: 1) work with partners throughout the community by
supporting and providing effective and practical, research-based practices to equip parents with the best strategies and
resources available to help their children succeed in school. 2} develop and deliver communications to parents and
families on the factors that influence student achievement and success. 3) create collaborative partnerships with
community organizations and agencies to increase the support for parent and family engagement initiatives. 4) provide
technical assistance, trainings, materials, and professional development to staff, community organizations, and parent
organizations. 5) collaborate and coordinate plans with current programs to ensure that parent engagement is a
targeted initiative across the community. The FES will take the lead in providing training, technical assistance and
expertise in serving the adult and family members. As the fiscal agent, TISD will provide space for the FES and provide
telephones, fax machines, copiers, etc., to facilitate a cost effective and successful operation.

rarn Requirements (cont)

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The FES will work with the Project Director and Site Coordinators to recruit families to participate in SKY HIGH parenting
programs by leading this parenting initiative. The recruitment process will be done primarily through two initiatives:
Parenting Partners Leadership Program and Parent Cafes. TISD's Cycle 6 21° CCLC grant has seen a 30% increase in
parent involvement in all of centers in the program. The current Project Director contributes this increase to the
Parenting Partners Leadership Initiative. A team composed of the FES, at least one ACE Site Coordinator, a teacher,
and a parent will attend the Training of Trainers Parenting Partners: Practical Tools for Positive Parenting Workshop
(recommended by the After School Task Force). During this 2-day, seven-session workshop the team will learn to
deliver sessions that build parenting skills and confidence for parents to become positive leaders in their homes, their
children’s school and in their community. In the training, the team will: 1) Successfully organize and facilitate the seven-
session Parenting Partners workshops; 2) Form and sustain a presentation team for Parenting Partners workshops; 3)
Work effectively in a multidingual setting; 4) Recruit parents; 5) Develop parent leaders who can bring the assets
message to their schools and communities; and 6) Develop a follow-up support program for parents. This interactive
curriculum and training is based on the Developmental Assets. Once this initial team is trained, they in turn will train all
of the Site Coordinators who will then train groups of parents from their ACE Center to become parent leaders, Parents
will learn the power of building assets in their children to protect them from risky behaviors and promote healthy choices.
In addition, because the parent workbooks are available in Spanish, parents will connect cross-culturally,. Each Cerder
will initially train twelve fo fifteen parents. Each of these parents involved in the first groups will invite other parents to
become involved in the training. Before the first year is complete, each Center can train an average of 75-100 parents.
In addition to the Parenting Partners Program, the FES will recruit families by organizing and implementing Parent
Cafes, an informal, open discussian forum for parents, guardians, and caregivers of children/adoiescents of all

ages. The FES will facilitate the Parent Cafes once a month at each Center. Parent Cafes at each Center will offer a
confidential, yet comforiable atmosphere for individuals to share concerns, ask questions, seek/provide advice, and
connect with other parents experiencing similar problems with their children.
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TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children’s education; and provide families with opportunities for literacy and related
education development. Describe additional resources that will be used to provide family engagement activities.
Response is limied {o space provided, front side only. Use Arial font, no smaller than 10 point.

Types of family engagement activities, when/where they will be offered, and identified student and family needs:
A portion of the needs assessment determined parents’ perception of current parenting education programs in the
school. 60% of the parents who responded stated that they were interested in “attending parenting education workshops
at least three times a year.” Among parents who said they would attend parenting classes, almost 75% said they wanted
guidance for their children in the areas of anger issues, self-esteem issues, divorce and separation in families, and
assisting their children with acadernics, especially mathematics. The ASTF analyzed the results of the surveys from the
district and based upon the positive results from parents, the ASTF recommended the following activities: 1) Parenting
Partners | eadership Program (PPLP) is a parenting skill-building program that will focuses on positive parent
engagement; improved student academics; strong home learning environment. Parent Leaders will hold PPLP
workshops for eight weeks-one hour sessions, during each semester and will focus on positive parenting, creating
confident kids, communication that works, deflecting arguments and setting boundaries, discipline, needs of children and
teens to succeed, how parents contribute o academic success and a final graduation. Once a group of parents has
been trained then some of those parents will become Parent L.eaders and continue to train more parents. These
sessions will be held at school campuses, churches, and the Parent Resource Center. 2) Parent Cafes will be held each
manth by the FES and provide an opportunity for parents to engage in conversations that are important to families and
their children. Meetings will be held at the public library, the City Hall, at places of businesses where large groups of
parents work, and at campus Centers, 3) Strong Fathers Workshops at all sites will increase involvement of male famity
members and strengthen families. 4) Parent Safety Workshops- (held bi-monthly} focus on topics such as Dating
Violence/Sexual Assault, Internet Safety, Home Safety, Safety in Public Places, Hunter and/or Gun Safety. The
culminating event will be "Hidden in Plain Sight" - this event will create a mock teenager bedroom space and allow
parents to walk through and observe various ways that teens may be hiding things (drugs/alcohol/etc) in obvious places
and wiil be done in conjunction with the iocal iaw enforcement agency and held at the Center. 5) Family Star Wars ~
families will meet at least once per month ai the Center and planned activities will include working through items and
virtual tours on the NASA gov website, Family trip 1o the Planetarium, Siar Gazing Night, Lego Night - building star
fighter ships, characters, planets, etc. 6) Family College Tours — will be heid at least once a year for middle and high
schoot students and their parents. 7) Family Prablem Solving Sessions — will provide opportunities for families to meet
one-on-one with the FES to work through various probliems (for example: conflict resciution, behavior modifications).
These meetings may be at the Center or at the famity’s home. 8) Family Tree Event is a family project to research the
genealogy of the family and will be done in the computer lab at the Center once a month. All of the many activities are
designed with the needs of working families in mind and will provide parents with opportunities for active and meaningful
engagement in their children's education. Parent Tutors will work with small groups of parents {o train them in math and
reading skills that will help them be their child's tutor at home. In addition, GED and ESL. classes will provide families
with opportunities for literacy and related education needs. Qualified personnel on a regular basis will teach GED/ESL
classes at the Family Resource Center. Additionally, Parent Council will be formed at each site and will meet with the
FES and SC monthly to help plan and facilitate community event activities such as Community Tree Decorating, Fun
Runs, and Parades. Each site would have a "true” Pareni Resource Center with computer access for parents and
assistance for famities to apply for jobs, do college work, or research, Additional resources will be used to provide
family engagement activities: The After School Task Force has discussed the subject of additional local, state or
federal funds used to provide family engagement activities with each of the campuses. Currently each campus sets
aside funds from Title 1 Part A, Compensatory and local funds for parenting activities. However, each campus
representative stated that these funds are available to each campus but that monitoring the use of the funds has not
been done in an effective manner and in some cases the needs of targeted students and parents has not been met, With
the Project Director and Family Engagement Specialist monitoring the use of parenting activities and funds, TISD has
agreed to contribute at teast 31,000 per Center to family engagement activities,
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No Barriers

# No Barriers Students | Teachers Others

The applicant assures that no barriers exist to equitable access and
000 participation for any groups O u O

Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fully

A1 participate L O [

A02 | Provide staff development on eliminating gender bias 1 O []
Ensure strategies and materials used with students do not promote

A3 gender bias [ [ O

AD4 Develop and implement a plan to eliminate existing discrimination and the | O ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title [X of the Education

AD5 | Amendments of 1972, which prohibits discrimination on the basis of 1 J ]
gender

ADB Ensure students and parents are fully informed of their rights and ] M ]

~ | responsibilities with regard to participation in the program
A99 | Other (specify) ] ] 4

Barrier: Cultural, Linguistic, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] L1 X
Bo2 | Provide interpreter/transiator at program activities ] L] L

Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications etc. X
Communicate to students, teachers, and other program beneficiaries an M N M
B04 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program o
BOS | activities X Cd
Provide staff development on effective teaching strategies for diverse
B06 populations ] u O
Ensure staff development is sensitive to cultural and linguistic differences X & 3
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] [ =
BO8 | assistance center, Title I, Part A school support team, or other provider
gog | Provide parenting training L] [ L
B10 | Provide a parent/family center 4 X &
B11 | Involve parents from a variety of backgrounds in decision making L] L] |
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
g1z | learning activities and other activities that don’t require parents to come to O O O
the school
B13 | Provide child care for parents participating in school activities & % 4
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O C O
Provide adult education including GED and/or ESL classes, or family
B15 literacy program [ L] [
Offer computer literacy courses for parents and other program
B16 | beneficiaries [ U N
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] L] L]
B1g | Coordinate with community centers/programs [ [ [l
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ U -
Develop and implement a plan to eliminate existing discrimination and the
Rz20 | effects of past discrimination on the basis of race, national origin, and (! M 1
color
Ensure compliance with the requirements in Title V! of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O ] i
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O [ [
B99 | Other (specify) ] J |
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention [ 4 4
co2 | Provide counseling L] L] Ll
co3 | Conduct home visits by staff L] L] L]
co4 | Provide flexibility in scheduling activities L] L] [
co5 | Recruit volunteers to assist in promoting gang-free communities L] L] Ll
coe | Provide mentor program X X X
Provide before/after school recreational, instructional, cultural, or artistic 0 ] ]
co7 programs/activities
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Barrier: Gang-Related Activities {cont.)

2016-2017 Texas 21%' Century Community Learning Centers, Cycle 8, Year 1

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities X 4] ]
C09 | Conduct parent/teacher conferences O O [
C10 | Strengthen school/parent compacts L] ] ]
C11 | Establish collaborations with law enforcement agencies ] i M
C12 | Provide conflict resolution/peer mediation strategies/programs n O O

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education [ O t
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues
c9g | Other (specify) O [ £
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O 0] ]
D02 | Provide counseling ] O ]
D03 | Conduct home visits by staff & [

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities = L] L]
D05 | Provide mentor program %4
Provide before/after school recreational, instructional, cultural, or artistic
Do6 programs/activities O o [
D07 | Provide community service programs/activities 1 N O
D08 | Provide comprehensive health education programs ] M M
D09 | Conduct parent/teacher conferences ] 0 O
D10 | Establish school/parent compacts M| M ]
D11 | Develop/maintain community collaborations W ] ]
D12 | Provide conflict resolution/peer mediation strategies/programs X X X
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O [
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues [ O [
Dog | Other (specify) 1 7 ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O N ]
E02 | Provide program materials/information in Braille ] 0 O
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Barrier: Visual Impairments

# Strategies for Visual Impairments Students @ Teachers Others
E03 | Provide program materials/information in large type 1 i O
E04 | Provide program materials/information in digital/audio formats U ] L]
£05 E:g:i?; ;t}atff development on effective teaching strategies for visual = O N
E06 | Provide training for parents d 1 O
E07 ggé;nsasti S;llﬁ;enals/mformataon published on the internet for ADA O] 7] [
E99 | Other (specify) O ] 1

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] 1
F02  Provide interpreters at program activities il ] Ll
F03 | Provide captioned video material [ ] N}
F04 | Provide program materials and information in visual format 0 O ]
FO5 | Use communication technology, such as TDD/relay 0 O ]
£06 :z:t;\gi?:-l :;atff development on effective teaching strategies for hearing 0 M .
FO7 | Provide training for parents &
Fag | Other (specify) M ] N

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention | 4 25
G02 | Expand tutorial/mentor programs ] | M
G03 tlz‘;rac):'i]?:gs:rf; tcti:”z\.ir(eaIsoprmant in identification practices and effective ] u ]
G04 | Provide training for parents in early identification and intervention ] ] ]
G99 | Other (specify) ] O ]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO1 D'eevelop and imptemgnt 'a.;‘)lan to achievg full participation by students n n 1
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies W O] U

HO3 | Provide training for parents B4 X X

HO9 | Other (specify) ] O O
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Barrier: Inaccessible Physical Structures

2016-2017 Texas 21° Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 ngefop and irr}piemgnt a plan to achi_eve full participation by students u 0 1
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible J il O
J99 | Other (specify) ] O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention < B4
K02 | Develop and implement a truancy intervention plan M ] ]
K03 | Conduct home visits by staff O 1 O
K04 : Recruit volunteers to assist in promoting school attendance ] 1 ]
K05 | Pravide mentor program ] U O]
K06 | Provide before/after school recreational or education activities D | 'l
K07 | Conduct parentiteacher conferences ] O 1
K08 | Strengthen school/parent compacts ] ] (]
K09 | Develop/maintain community collaborations ] O O
K10 | Coordinate with health and social services agencies ] O] ]
K11 | Coordinate with the juvenile justice system O ] M
K12 Sit;il;f:zil;;;?;;?ﬂ/ass:stance from business, industry, or institutions of 0 M N
K99 | Other (specify) ] ] ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies X 4 X
102 : Establish collaborations with parents of highly mobile families | UJ il
L03 | Establish/maintain timely record transfer system M 0 M
L9 | Other (specify) ] 3 ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support frem Parents Students | Teachers Others
MO01 | Develop and implement a plan to increase support from parents ] M ]
M02 | Conduct home visits by staff X <] )
ST dy " ForTEA Use Only -
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Barrier: Lack of Support from Parents (cont.)

# Strategies for L.ack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities [} 1 ]
MO4 | Conduct parent/teacher conferences 1 [ L]
MO5 | Establish school/parent compacts ] ] ]
MO6 | Provide parenting training ] ] d
MO7 | Provide a parent/family center O J O
M08 | Provide program materials/information in home language ] ] ]
M09 | Involve parents from a variety of backgrounds in school decision making ] ] O
M10 Off‘er' "‘ﬂexible" opportupi}i)es for invo]x:emen@, Enclud'ing home learning ] ] ]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] L] []
M12 ﬁ«r:::aio:d!gg?g sagf:jog}(.:;léga;ae?ny members’ diverse skilis, talents, and = ] 0
M13 E;c:r\énéif ;rcétél:aergucatlon, including GED and/or ESL classes, or family 0 M ™
M14 | Conduct an outreach program for traditionally “hard to reach” parents X 4 &
M15 | Facilitate schoo! health advisory councils four times a year ] 1 ]
M99 | Other (specify) ] ] l
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ﬂ O ]
ND2 Sf:gl;l;ty agr;cé L:;Lam personnel from a variety of racial, ethnic, and language = n [
NO3 | Provide mentor program for new personnel ] ] J
NO4 | Provide intern program for new personnel ] il O
NO5 | Provide an induction program for new personnel ] &
NOB | Provide professional development in a variety of formats for personnel ! ] |
NO7 | Collaborate with colleges/universities with teacher preparation programs N} ] 1
N9g | Other (specify) ] J L]

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 E::);er:)ri stnirt?ep;e;zn; :ngif?:; to inform program beneficiaries of u n u
P02 z:gigs;ngzgsletterfbrochures to inform program beneficiaries of activities M 0 ]
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Barrier: Lack of Knowiedge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide.announcemgnts tollocal radio stations, newspapers, and [ M ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) (] ] ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 Zﬁﬁ:gg Stransportatlon for parents and other program beneficiaries to ] n N
Qo2 Off‘er. "‘ﬂexibie" opportu'ni‘tiles for invoé\{emenp includ.ing home learning M ] ]
activities and other activities that don't require coming to schoc?f
Qo3 l(ézgggg; prograrn activities in community centers and other neighborhood M 0 ]
Q99 | Other (specify) 1 J »
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy . [ =
Other barrier
299 Other strategy 0 O U
Other barrier
299 Other strategy N L =
Other barrier
299 Other strategy N M 1
Other barrier
Z99 Other strategy = - m
Other barrier
299 Other strategy . . L
Other barrier
299 Other strategy [ O O
Otbher barrier
Z89 Other strategy u D O
Other barrier
z%9 Other strategy u u U]
Other barrier
299 Other strategy N Ll U
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Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applving for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter "0” if none); 2

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

Certified letter [ ] Documented phone calls [1 Meetings
(] Fax [ Email [} Other method (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter "0" if none):

Check box only if there is no data available to determine the number of eligible students: X

Total Nonprofit Participants

Total nonprofit students participating: | Total nonprofit teachers participating:
0 0

No nonprofit schools participating: L] | No nonprofit students participating: [[] | No nonprofit teachers participating: [_]

Total nonprofit schools participating: 0

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consuiltation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter [C] Documented phone calls 1 Meetings

[} Fax ™ Email (] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 {c)

(L] How children's needs will be identified

[] What services will be offered

[] How, where, and by whom the services will be provided

] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

L] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

L | The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

L] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

LI How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not fo use a contractor

(L] Other (specify):
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Part 3: Services and Benefits Delivery
Designated Places/Sites
{1 Public school ("] Private nonprofit school 1 [ ] Neutral site
L] Other (specify):
Designated Times
[ Regular schoal day (L] Before school day [] After school day
[_] Summer vacation [_] Other (specify):
Part 4: Selection Criteria/Activity Timeline
Private Nonprofit School Name/ . . . I Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
’ School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
o | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: i # of teachers: criteria activities Activity #2 end date
4 | School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: ! # of teachers: criteria activities Activity #3 end date
g | School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: E # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: | # of teachers: criteria activities Activity #5 end date
Part 5§: Differences in Program Benefits Provided to Public and Private Schools
Select the one appropriate box below.
Ll There are no differences between the program benefits provided to the public school students and the private school
students.
[LJ There are differences in program benefits to be provided to the public schoo! students and the private school
studenis. {Describe the differences and the reasons for the differences in the space provide below.)
Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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